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Project Management’s Role in Recovery continued 
 
3) Document the Recovery Effort.  Every organization 
is as smart as the people it has and their collective 
experiences.  Even if power and technology are not 
available initially, grab some paper and pencil and 
document your efforts the old-fashioned way.  Keep a 
journal of everything that is happening, so you can share 
it with your team, your industry and others who may 
benefit from what you have learned first-hand.  
Experience is a powerful teacher and every thing that you 
learn during a recovery effort can hold important answers 
about prevention, as well as response.  
 
4) Active Leadership. People need to see, hear, smell 
and taste success, even small victories matter.  If you’re 
in a bleak recovery effort, active leadership shows 
movement toward goals, positive attitude and outlook 
and belief that everyone’s contribution matter.  
Communicate every success – no matter the size.  
Recognize people’s efforts and celebrate loudly – even if 
it’s simply a loud, rowdy cheer that says “we’re all in this 
together and we’re making progress.”  
 
5) Give People Hope.  Hope comes from active 
leadership. In a recovery effort, it’s important to give 
people a safe environment where they can communicate 
and share their fears and concerns.  Be a leader who can 
resolve conflict, come up with solutions and give people 
a way to participate in the solution.  Hope ultimately 
comes from the actions of others that move each of us to 
continue on a path of recovery. 
 
The Power of Project Management 
As I’ve watched the news in the last few weeks, I’ve 
been struck by the power of Project Management.  The 
art of getting things done is not only about being 
effective and efficient; it is also about saving lives.   
 
Hats off to all the people working along the Gulf Coast 
who are rebuilding lives, homes, communities and our 
belief in the future.  You have our thanks and admiration. 
 
About the Author: 
Michelle LaBrosse, PMP, Founder, Author of Cheetah Negotiations 
and Cheetah Project Management. 

 
Michelle has been designing and teaching accelerated 
learning programs for business since the early '90's and 
traditional courses since the '80's.   LaBrosse holds a B.S. 
Aerospace Engineering, and an M.S. Mechanical 
Engineering.  She has done extensive postgraduate work 
with the Massachusetts Institute of Technology Center 
for Advanced Educational Studies and the University of 
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 Project Management’s Role in Recovery continued 

Washington Industrial Engineering Program in 
accelerating adult learning in corporate environments. 
Her research focused on using the Internet to accelerate 
adult learning and in determining effective adult learning 
strategies using accelerated learning with improvisational 
comedy. 

LaBrosse has 15 years practical experience in Project 
Management on small to medium size projects starting 
with her career as an Air Force Officer and continuing 
through her formulation of many small business 
development project teams, Internet application project 
teams, and as a Research Scientist.  She created a very 
fast way for launching projects called Cheetah Project 
Management and now leads the course development team 
at Cheetah. 
  
 
PROjections - PMI Mid-MO Chapter News continued 
 
eSeminarsWorld courses are conducted online with no 
hard copy materials necessary. Participants log on for one 
hour a day, four days a week at a time of their choosing, 
and from the convenience of home, office or a remote 
location. Courses feature ongoing exchanges with an 
expert instructor and students from around the world. 
Each course contains discussion questions and individual 
and group assignments.  
 
The December course offerings are "Human Factors 
and Team Dynamics" and "Building Teams, 
Commitment and Culture for Virtual Teams." Each 
course earns 14 PDUs for 14 contact hours. For course 
description, pricing and registration information, please 
visit eSeminarsWorld. The 2005 registration deadline is 
Wednesday, 30 November so please act now to ensure 
enrollment.  

 
Chapter Events 

 
Chapter meeting - November 17, 2005 

Topic: Procurement Strategies 
with Richard Christman and Steve Adams 

Sponsored by: Tier Technologies, Inc.  
5:00-7:15 p.m. 

 
Where: 

Summit Lake Winery 
Capitol View Room (upstairs meeting room) 

1707 South Summit Drive 
Holts Summit, MO 65043-2100  

(573) 896-9966For more information, please visit the 
Chapter’s web site:  http://www.pmimidmo.org/ 

 

Chapter Advertising Policy 
 
The PMI Mid-Missouri Chapter PMI accepts print 
advertising for publication in our bimonthly newsletter 
published in January, March, May, July, September, and 
November. 
 
Submissions may be made in color or black and white.  
Any graphics must be in a file format that may be 
inserted into a PC-compatible Microsoft Word 
document.  In submitting, specify the issue(s) in which 
the ad is to be placed.  Include full contact information 
along with your submission.  Please submit by e-mail to 
Gwen Billinger, Advertising Manager, at 
ads@pmimidmo.org.  The Advertising Manager will 
send an invoice to your return address upon receipt of 
your ad.  Important:  Payment must be received no later 
than two weeks before the lead month of the first issue 
in which you would like your ad placed. 
 
Rates are based on fitting your ad to a standard 8.5” X 
11” newsletter page, and are as follows: 
 
  

Ad Size  One Issue Three Issues 
15% Discount 

Six Issues 
20% Discount 

Full Page 
$150.00 $382.50 $720.00 

Half Page $75.00 $191.25 $360.00 
Quarter Page 

$37.50 $95.62 $180.00 

Business Card
  

$25.00 $63.75 $120.00 

Classifieds (size and length vary).  Flat price per word is 
.25¢, 20-word minimum. 
 
Make your company check payable in the proper amount 
to PMI Mid-Missouri Chapter, Inc.  Mail your check 
to: 
 
 

PMI Mid-Missouri Chapter, Inc. 
P.O. Box 105137 
Jefferson City, MO 65110-5137. 

 
 
Ads must be for a service or product related to project 
management.  The Chapter Board reserves the right to 
refuse publication of any ad that would appear offensive 
to the Chapter Membership.  Any ad that discriminates 
based on federally protected classes of persons will be 
refused.  Limited space is available for advertising so ads 
will be published on a first-come-first-served basis.  The 
newsletter editor will determine placement of advertising. 


