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PROjections

ByAlexis NixaAnMP
Vice Presideltembership

Welcome New Members!
PMI MidMissouri Chapter welcomes nemembers who
joined inFebruaryandMarch
CamilleDicksonDeane
Deborah Lou Durham

Luci M Fichter

Christine Lynn Mayer
Jenni Murray

Christine Babel

Myra Drummond-Lewis
Kimberly Jackson

Glenda Moum

Mark Allen Dolan
Billie Ertel

Julie Gochenour
Karen L Messerli
Michael Ray Nichols
Duane Cook
Darshan Gandhi
Richard Minor

Welcome Back to John M Leeper and Lucy B. Watts who
recently rejoined!

Thanks to all the members that have recently renewed. As
of the end ofMarch the Chapter has 33 membersand 72
PMPG s

We hope to see you all at th&laymeeting.
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Do You Have the Greatest Project
Management Ability?

By Dr. James T. Brown PMP, President ® SEBA
Solutions, Inc.

The ability to anticipate is by far the
greatest project management ability. Anticipation
an ability that is a culmination of knowledge,

experience and skill. The ability to anticipate is ng
only what separates great @ect managers from
good project managers; it is what separates great
from good in most professions. The best hitters in
baseball have the ability to anticipate what kind of
pitch will be thrown to them and where the ball wi
be when it is time to swinghte bat. The best socce
goalies have the ability to anticipate where the ba
will be kicked so they can block it. This really

comes into play during penalty kicks and this abili
to anticipate will determine the goalies success of
failure.

What the basehll batter and the soccer goalie hav
in common is that they cannot be successful tryin
to cover every possible outcome. The batter
cannot possible hit the ball with power and contro
trying to protect the entire strike zone. He has to
limit the strike zane to maximize the chances of
getting a hit. The goalie cannot possibly guard the
entire net. He has to determine what part of the
net he will defend and what part will be left
unprotected. The batter and goalie that can most
effectively anticipate and plaheir response to the
future circumstances get the best results. This is
also true of project managers.

The challenge of project management is so daunt
that the project manag
plan has a direct correlation on their ability
execute. A lot of project management books will
State that everything needs to be planned in deta
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Do You Have the Greatest Project Management Abili
continuedé

and every risk needs to be covered with a risk
plan. This is good in theory and for a very small
percentage of projects it is @al in practice.
However, most project managers live in a world
characterized by uncertainty. Uncertain
requirements, resources, risks, etc. The role of t
project manager is to minimize or eliminate this
uncertainty, but 1t ite
exist at significant levels. Therefore the best
project managers anticipate. They are able to
visualize and plan through the fog. They make
aggressive decisions based on what they anticif
The average and poor performing project manag
waits on the g to clear. They complain or whine
constantly about the uncertainty and it becomes
an excuse for inaction.

The great project managers anticipate then act.
The great baseball hitters sometimes swing and
miss wildly. The great soccer goalie sometimes
leapsto the wrong end of the net. They make
mistakes just like the great performing project
manager will make mistakes. To anticipate and :
means that you will occasionally make mistakes
Over the course of a project, program or career
these mistakes will bemall compared to the
number of good decisions that were made due t
excellent anticipation. The successful project
manager is a continual learner, not afraid to malk
decisions based on what they know to be true ai
what they anticipate to be true.

The alility to anticipate can really be summed ug
with one si mplTeanipghr a s ¢
Observation, Practice. )The combination of
these three activities aggressively deployed
provides the ability to anticipate and the

confidence to act.

Training & There arealways rare exceptions, like
someone born with a gift that can play the piano
masterfully without trainingAs a rule though,
expertise and even basic proficiency cannot be
achieved without trainingl f it was n
and sad, the number of compias that expect
their project managers tbe successful without
training would be amusing.

Do You Have the Greatest Project Management Abilit
continuedé

Do you know any project management quacks
(PMQ's)?

Would you go to a medical doctor who had no
formal training but sa
peopl e f o Mostiwmuldygeickly ideatify
this doctor as a quack. There are a lot of project
management quacks out therd@he doctor without
training may indeed be able to practice medicine
with minor or perhaps moderate success but
certainly not at the level of someone that is a
trained physicianWhat would you think of the
football coach who tol
game goes alongbesae we dondt h
budget for training?

Part of what makes Tiger Woods the golf champic
that he is, was training from an early ade.the
absence of that training he would not have been ¢
child prodigy or dominating golf as he does today.
In fact, he still values training and still submits
himself (even at his level of expertise and
accomplishment) to coaching.am always amazed
when | come across pro
feel the need for trainingProjects involve lots of
variables inading technology, resources and the
most complex variable of all people. Project
management is so complex it is worthy of life long
study if you choose to excel atit.There is a
marked difference between proficiency and
excellence.

A PMP d o é&eyaudtanyore else a good
project manager!

Yes, the basics are easily acquir€MP certification
is in fact readily acquired with efforidA PMP
certification by itself does not make you a great
project manager or even capable of managing a
challengig project. Greatness in any endeavor is
the application of the basics and the summation o
large number of little things done wellhis is what
characterizes the masters in any field of endeavoil
When | go to training (and | do) | am looking for th
little things that take the basics to another level.

Continued on Page 3
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Do You Have the Greatest Project Management Abili
continuedé

The importance of continuous training to maintai
the ability to anticipate is only one piece of the
puzzle. The next component is Observation.

Observation & Going beyond the basics to the
collection and mastery of little things also involve
observation. Once you accept the fact that there
are little pieces of knowledge that when applied
strategicallyogether you are always on the hunt
for them. People often make the mistake of
limiting their hunt for knowledge to whatever fiel
or discipline their in. If you take one thing away
from this newsletter take the following point.

Excellence at anything is worthy of your
careful observation and study.

Opportunities abound to study excellence. Book
are a very good tool for studying excellence.
Autobiographies of people who have achieved
greatness are worthy of your time. Personal
interviews are worthyof your time. You are
panning for gold.

Occasionally I will stay at the Ri@arlton. Their
service is usually extraordinary and when there |
will inquire about their excellent service with
anyone from the bellman to the manager. What
they view as @orversatiois in fact an interview,
for | am always on the hunt for tips that contribui
to excellence and achievement at high levels.

This year while in South Florida | came across tt
famous jazz guitarist George Benson sitting alor
at the hotel bar pior to an evening show. |
introduced myself and once he was done laughil
at my name (he said he had been good friends \
the late singer James Brown), | asked him what
did to play guitar at such a high level? How did
practice? What and who ilnfenced him? We ha
a nice twenty minuteonversaticms he played air
guitar and talked to me. George Benson probak
doesndt know much abol
but he knows a lot about excellence.

Excellence has common threads
Obviously you shouldialk to every project

Do You Have the Greatest Project Management Abilit
continuedé

manager you view as excellent, but achievement
high levels goes beyond a particular discipline. If
grocely store you shop at is well run, talk to the
employees anthe manager. Not only aréhere
common threads in excellence but often you will
identify parallel applications or inspiration from wr
you learn from an expert in any unrelated field.

Now that we have discussed Training and
Observation and their role in obtaining the skill of
anticipation, we will discuss Practice, the third anc
final element of TOP.

What good is knowledge and theory without
application?

Practice 0A leader whose style and methsd hold
in high regard is Ron Dittemore. Ron is a former
Space Shuttle Program Manager who is now a Vi
President for Morton Thiokol. Before he left NAS/
I interviewed him and here is one of many valuabl
things | took away from ouconversatiorHe gated
oYou know, | have been a counselor of people, of
and youth groups, of adult organizations and mos
experience in how to deal with people comes fron
situations and not from work. | apply all the lessor
| have learned throughya&ars of that experience to
deal with a lot of the challenges that | face in the \
place 6

I marvel at young professionals who say they war
big project leadership opportunities at work yet
take no opportunity to lead outside of work. They
saytheyy ust cand6t get gooc
have a world crying out for people willing to lead

Take Every Opportunity to Lead

If you can lead people and projects to success in .
volunteer setting, where people are not getting pa
you can certainly do itnia work setting (where
some act like they are not getting paid). ldentify &
issue you are passionate about and take the
opportunity to work and lead for the benefit of you
passion. It will be a direct carry over to your
effectiveness in the work enanment.

Excellence 9 A lot of little things done right
As you work projects (practice) you must try to
apply the little things you have garnered through

Continued on Page 4
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Do You Have the Greatest Project Management Abili
continuedé

training and observation. Some will work very
well others may not.

Keep track of what suc
what fails or what seems to have failed to soon.
Analyze, analyze, analyze. Trying different thing
a form of stretching yourself.

Do not be afraid of change. Any golfer can tell
you how Tiger Woods has changed what was a
very successful swing to a new one while getting
| ot He f s b caue nekssdd tup ahgood thing
from pundits before they were proven wrong.
Tiger also practices a lot. Tiger is not afraid of
change, practices and analyzes his performance
He also sets the expectation that he will be bette
next year than he is today. come across many
people who are content with their leadership
ability to the point they have zero initiative when
comes to self development and improvement.
Change, initiative and self evaluation are also
necessary to your continual growth to ever
exceeding greatness as a project manager or
leader.

Once you start to develop great anticipation skill
| guarantee others will marvel at how effectively
you succeed in the uncertain environment of
projects. They wil |l r
able to nd it down to just one thing and the
results will be the summation of a lot of little
things you have honed to a sharp edge through
training, observation and practice over time. Thi
wise observers of your success will engage you
conversatidhat isreally an interview because the
know excellence is worthy of careful observatior
and study.

*k*

About the Author

Dr. James T. Brown PMB president oSEBA”
Solutions Inca Registered Education Provider
with the Project Management Institute and is the
author ofThe Handbook of Program Managemer
published by McGrawHill. He provides project
management training and keynote speeches
worldwideand may be reached at
jtorown@sebasolutions.com

A Great Teller of Tales

By Tom Grzesiak, Global Knowledge Instructor

Your ability to make outstanding presentations is
one of the most critcal skills you possess. It enabl
you to affect the people around you and inspire
action from your audience. You use this skill to
make sales calls, train staff, and ask for a raise. B
making a presentation is, for most of us, an unust
form of communcation. If only there was a magic
wand that could be waved, or some formula we
could use, that would always ensure a successful
presentation.

Unfortunately the magic wand and formula don't
exist because when you think about it, every
presentation is diffeent. Even if you are presenting
the same content multiple times, each new audier
has different requirements, and you as the preser
bring something different to each performance. Bt
there are principles that you can apply to preparin
and delivering great presentation that gets your
message across every time.

The first principle you can apply is STRUCTURE.
Think of your favorite movie. There is a classical
structure to it, used since before Sophocles,
Euripides, and Aeschylus. It is The Setting, The
Elaboration, and The Solution. Don't forget that as
presenter, you are telling a story, and this structur
helps to make your story compelling to your
audience.

The Setting

In your favorite movie, think about what happens
the beginning. My favorite me isThe Godfather,
which opens with the wedding scene. Here we me
the members of the "family" and they grab our
attention, making us curious about what will happ:
to them next. This is The Setting. In your
presentations, this is where you will intrade the
characters (the key stakeholders) and the busines
problem to be solved.

It is also where you want to get your audience's
attention, either with a bang or a gentle setting of
the scene. Be creative and try to do something o

Continued on Page 5
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AGre at Tal ecs

of the ordinary early in your presentation. You
could make a controversial statement, purposely
challenge your audience's expectations, or unve
dynamic presentation aid. The goal here is for e
member of the audience tioink this presentation i:
importantto me, | want to be here, and | cannot \
to see and hear more.

Tell er of

You first need to understand your audience befc
you can grab their attention. Put yourself in their
shoes. What are their expectations? Even if you
know the audience personally it is good practice
review their expectations: are they waiting to be
persuaded, informed, or being asked to make a
decision? Also determine their level of interest.
Are the members of the audience truly interestel
in the subgct of the presentation, or have they
been forced to attend? For the latter, you will
need to create the interest.

The Elaboration

The second part of your presentation is The
Elaboration. Here you reveal the tension and de
about the business problem.dide sure you keep
your audience involved. Describe the severity of
the problem or explain what would happen to
different members of the audience if the problen
is not solved. For a complacent audience, you w
want to create visual aids that drive homeuwyo
message.

The role you play in the probleraolving situation
will dictate your style in this part of the
presentation. If you have a ndafirective role, you
could act as an objective observer and raise
guestions for reflection. Or you could be a
processcounselor and observe the problem
solving process and provide feedback. If you ha
more directive role, you could be a joint problem
solver, offering alternatives and participating in t
decision making. The extreme directive role wou
be that of an dvocate. Here you would use your
power and influence to move your audience in tt
direction you desire.

The Solution

The final part of your story is The Solution. Here

you conclude the presentation by proposing how

the problem will be resolved, the nextegps for
the characters, and what the future will look like.

A Great Tal

Think about how you feel when your favorite movi
is over. Do you feel joy, relief, or inspirationPlere
is where your presentation should offer a call for
action, creating the emotions you want your
audience to leaveiith. Just as you created an
opening that pulled in the audience, you have to k
inventive and create a theatrical climaxou can
use the techniques described earlier in The Settin
or create your own. Do not let your ending be
inconclusive; a defimie ending will compel the
audience to feel passionate about the solution ant
the future.

Tell er of

The Brainstorming Diagram is a tool you can use
take all the ideas you have for a presentation and
organize them into this structureBegin with a
single idea i@ circle or box, and then add branche
with other subideas. You can add lines to create
linkages between the different ideas you want to
make in your presentationHere is a simple
example of a brainstorming diagram for a
presentation about making eftee presentations.

The master presenter Winston Churchill once saic
"Of all the talents bestowed upon men, none is so
precious as the gift of oraty. He who enjoys it
wields a power more durable than that of a great
king. 6

Continued on Page 6
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About the Author

Tom Grzesiak, PMP, is the president of Supple
Wisdom LLC. Tom has over 20 years of project
management and consulting experience with 1BI
PricavaterhouseCoopers, and dozens of clients.
He has trained thousand of project managers ar
consultants. Tom can be reached at
tom.grzesiak@supplewisdom.com

This article was originally published in Gibb
Knowl edgeds -Bawslatter.ésolsal I
Knowledge (www.globalknowledge.com) deliver
comprehensive hanesn project management,
business analysis, ITIL, and professional skills
training. Visit our online Knowledge Center for
free white papers, ebinars, and more.

Copyright © Global Knowledge Training LLC.
All rights reserved.

Advertising and Sponsorship:

Il nterested in promoti:t
project management related services?

Consider sponsoring PMI Midissouri Chapter
meetings andeminars, or placing web button
advertising on the Cheé
http://www.pmimidmo.org

To learn about sponsorship opportunities, visit o
sponsorship page at PMI Mulissouri Chapter
Sponsorshipor contact a member of our
Communications team ads@pmimidmo.org
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PMI Mid Missouri Chapter
P O Box 105137
Jefferson City MO 651186137

Record-Breaking Congress Generates
Excitement in Sydney

Close to 800 practitioners from 43 countries
gathered in Sydney, Australia, in early &fhefor
three days of learning, networking and enjoyment
The turnout for PMI Global Congress 2088Asia

Pacifiovas the largest yet for a PMI congress held
outside of North America, asteendees sought out
events tailored to advance their careers and
professional development.

In a speech at the opening general session, PMI (
Gregory Balestrero tol
manage any project anywhere, anytime. The pow
to get you where pu want to be is sitting in front o
you, behind vy o Readthedfullne
story in today's PMI Community Post.

Executives and Leaders Celebrate Launch of
PMI Office in India

PMI celebrated the opening of its India office with
reception at Taj Mahal Hotel, New Delhi, on 24
March that was attended by more than 65 senior
level executives from government organizations a
companies.

Gregory Balestrero, PMI chief executive officer, presented a sculpture of the
Delhi Metro to Dr. E. Sreedharan, managing director of Delhi Metro Rail
Corporation, for his outstanding contribution to the country and profession.
From left: Mr. Balestrero, Mr. Diab, Dr. Sreedharan, Mr. Kalady.

Continued on Page 7
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P MI News continued

Located in Mumbai, the office will focus on Upcoming Chapter Events
development and advancement of project
management in the country. The goal will be to .
convince more organizations in Ind@adopt or 05/22/2008: WorkShop
Topic: Leadership: Executing for Success

adapt global standards and certifications for PDU: 8.0
project, program and portfolio management. SpoﬁsdrRose International

PMI has appointed a managing director for the = 05/22/2008: Seminar/Chapter Meeting

India office, Raj Kalady, who will be responsible Topic:Can You Hear Me Now? Strategic Listening
advancing project management principles acros PDU: 1.0

multiple industries. SponsorTier. Inc.

Ultimately, the office will help organizations in ~ 09/18/2008: WorkShop
India to better understand and apply global skills Topic: Integration Change Management
and techniques in their efforts to complete

projects on time and within cost. 09/18/2008: Seminar/Chapter Meeting

Topic: Integration Change Management

In attendance from Amman, Jordan, was Philip |
Diab, MBAPMP, chair of the PMI Board of
Directors, who said that the purpose of a fully
operational office i n 11/20/2008: Seminar/Chapter Meeting
as a world economic power and to do so in awa Topic: Project Life Cycle

that benefits all who

11/20/2008: WorkShop
Topic: Project Life Cycle

For informationand registration information on Chapte
meetings and events, Vvis
http://www.pmimidmo.org/

During the reception, PMI Chidixecutive Officer
Gregory Balestrero honored Dr. E. Sreedharan,
managing director of Delhi Metro Rail
Corporation, for his timely completion of

challenging projects such as the Calcutta Metro. .
Dr. Sreedharan is a highly respected project UpComlng Events (Away)

manager in the ldia community.

) Missouri - KC Mid America
In his speech, Mr.  5/12/2008 Chapter Meeting: Get Out of B.E.D.

Balestrero spoke (Blame, Excuses and Denial); Change
of I ndi atc Your Outlook 8 Alter Your Outcomes
project
management Metro St. Louis PMI
pr of es s i 0 Saturday, May 17 2008 8:00 am to Noon
- = know how to Spring 608 Career Fair
@n‘ A‘ compress Microsoft Buildin g

schedules to meet the urgent needs of a
devel oping economy. 06 |
utilizing standardized professionabject

Wednesday, May 21, 2008 5:30pm - 8:15pm
Chapter Dinner Meeting
How to Say and to Listen to "No"

management practices to build capacity and Crowne Plaza Hotel, Clayton MO
capabilities to achi ey

_ ) Wednesday, June 18, 2008 5:30pm - 8:15pm
Mr. Balestrero noted that India has the third Chapter Dinner Meeting

largest PMI membershipafter the United States Project Metrics

and Canadawith seven chapters and over 11,0C Crowne Plaza Hotel, Clayton MO

PMI members, wst of them in the IT sector.

- |
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Chapter Board Members

Carol Elliott, PMP, President
Shelter Insurance Companies
Term: Jan. 1, 2008-Dec. 31, 2009
Phone: (573) 214-4276

Fax: (573) 446-7319

e-mail: pmipres@pmimidmo.org

Bharath Srinivasan, PMP, First VP
University of Missouri (DolT)

Term: Oct 3, 2007-Dec. 31, 2009
e-mail: pmivpl@pmimidmo.org

Alexis Nixon, PMP, Vice-President of Membership
Shelter Insurance Companies

Term: Jan.1, 2007-Dec. 31, 2008

Phone: (573) 214-4843

Fax: (573) 446-7319

e-mail: pmivpmembers@pmimidmo.org

Rodney Britt, PMP, Vice-President of Financial Affairs
State of Missouri, Secretary of State

Term: Oct. 1, 2006-Dec. 31, 2008

e-mail: pmivpfinance@pmimidmo.org

Kathleen Schonhardt, PMP, Vice-President of Programs
Rose International

Term: Jan.1, 2008 - Dec. 31, 2009

e-mail: pmivpprograms@pmimidmo.org

Ragan Sappington, PMP, Vice-President of Professional
Development

University of Missouri Health Care - Integrated Technology
Services

Term: Aug. 7, 2006 -Dec. 31, 2008

Phone: (573) 884-8470

Fax: (573) 884-8192

e-mail: pmivppd@pmimidmo.org

Art Despins , PMP, Vice-President of
Administration

ABC Labs

Term: Jan.1, 2008-Dec. 31, 2009
e-mail: pmivpadmin@pmimidmo.org

Laxmish Thirumaleshwar, PMP, Vice-President of
Communications

CSPI

Term: Jan.1, 2007-Dec. 31, 2008

e-mail: pmivpcomm@pmimidmo.org

Frank Cox, PMP Past President and Advisor,
State of Missouri, Department of Corrections
Term: Jan.1, 2008-Dec. 31, 2008

Phone: (573) 522-4648

Fax: (573) 522-2274

e-mail: pmipastpres@pmimidmo.org
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