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PROjections

By Alexis Nixon PMP
Vice Presideltembership

Welcome New Members!
PMI Mid-Missouri Chapter welcomes new members who
joined in August and September:

Robert Wallace
David Fitzgerald
Christina Steel
David Tippet

Richard Louis Berry
Alisa | Buck

Shelly Cassiday
Ricky McFarland
Sriam Venkatesan

Thanks to all the members that have recently

renewed. As of the end of September, the Chapter has
[39 members and 83 PMPs!

We hope to see you all at the November meeting.
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SOS Election Night Reporting Maps
By Rodney Britt, PMP
VP of Financial Affairs

The Missouri Secretary of State invites you to view
Missourid slection results online with our dynamic
graphical maps at http://www.sos.mo.gov/enrmaps/

Reporting Precincts

Number of Precincts Reported Complete

Reporting Precincts Completed Statewide

B Reported Frecincts 3515 (100%)

[ on-Reported Precincts 0 (0%

In this article I will describe our election night reporting
maps and the project management lessons that were
learned in their development.

On election night, the Missouri Secretary of StateG office
provides unofficial election results on their Web site.
These results are posted as reported by location election
authorities throughout election night starting at 7:00 pm
and is updated until all precincts are reported.

Before the February 5, 2008 Presidential Primary,
Missouri Secretary of State Robin Carnahan had a vision
to add dynamic maps for reporting election results. These
maps were to allow citizens to see election results, both
statewide and within each individual county.

You can view the maps developed for the February 5
primary at http://www.s0s.mo.gov/enrmaps/20080205/.

Continued on Page 2
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We settled in on election night to see how well our maps would be received by the public. What happened that night
was beyond our expectations. As the election results came in, we carefully monitored our Web site and the
performance of our servers. Suddenly, we saw an unexpected demand on our servers that kept our staff busy all night.
This unexpected attention came when Karl Rove of Fox News announced to the world that they should check out the
Missouri Secretary of State web site and look at their impressive election night maps.

Missouri is considered a bellwether state in the federal elections meaning our Web site gets a large amount attention on
election night. Now with the extra functionality of the maps we realized we would experience even more attention. For
the August 5 Primary maps, found at http://www.sos.mo.gov/enrmaps/20080805/, we expanded our server hardware for
election night and our development staff reengineered our maps to better handle large web traffic. The August 5 maps
were also expanded to cover all federal and state primary races.

At the time of this article we are finishing up the maps for the November 4 General Election. These maps have even
more expanded functionality and will undoubtedly be popular on election night.

In managing this project the most striking lessons were related to scheduling. At the beginning of the project we had
two very important lessons learned.

First, i dr aw aeaddéfirie when a praject tnustestartsSnardedfar it to be successful. This project was
conceived with plenty of time remaining for implementation before the February 5, 2008 election; however, needed
resources were constantly diverted to needs perceived to be more pressing which made executing the project more
difficult. For a project to meet a deadline, especially an unalterable deadline associated with a given event such as an
election, the project manager must ensure the resources are available when needed.

Second, firm milestones must be in place and enforced to ensure the project remains on schedule. The development of
these maps presented a technical challenge requiring expertise and creativity. At the beginning of development we
relied on external resources whose skill sets did not match our needs. Milestones were missed which endangered the
project. Key milestones must be set in a project to evaluate if the current course of action will succeed.

This project has also produced scheduling successes for positive lessons learned. These lessons relate to our adoption of
a timebox methodology for the August 5 and November 4 maps development.

Timeboxing is a popular technique in Agile Software Development. A timebox is an unalterable period of time to
accomplish outcomes in a project. If it appears that a deadline is in danger then cost and scope are changed to ensure the
deadline will not be missed.

We are utilizing timeboxes on two levels. On the first level, the period between the February 5 and August 5 elections
is a timebox as well as the period between the August 5 and November 4 elections. During each of these timeboxes we
focused on accomplishing a specific scope for each election. The important functions were prioritized first to ensure
they were completed. Less important functions were scheduled later in case scope must be reduced.

Second, our development schedule is a series of weekly timeboxes. When developing a project schedule we targeted the
scope of what was to be completed each week. At the end of each week we evaluated our success and made adjustments
as needed.

In closing, this projectds success rests with the
Their ability to push the envelope and willingness for personal sacrifice during this project made our Election Night
Report Maps possible. As Project Manager my role has been to ensure they have the proper environment to turn their
hard work into success.

I must say these election maps are beyond a doubt the coolest product of any project | have managed. As with many
projects there were good lessons to be learned from what worked and what did not work in managing a project. | hope
sharing my experience will be beneficial to you.

Donét forget to visit our site on election night
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PMP® Exam Prep Boot Camps

St. Louis — December 8-11 7:15-5:15
Holiday Inn Southwest—Viking Conference Center

Don’t fear the PMP® exam certification test any longer! This fast paced boot camp prepares each participant with

all the core competencies to pass the PMP® exam the first time, while providing you with 35 contact hours.

Course Content What You Receive

«  PMBOK®’s 5 process groups and 9 * A Guide to the Project Management Body of Knowledge
knowledge areas of project management (PMBOK® Guide) - Third Edition

* Professional and social responsibility «  Preparing for the PMP® Certification Exam by Michael

» Test-taking strategies and techniques Newell

* Projectmanagement definitions, process e O & As for the PMBOK® Guide Third Edition

charts and formulas

: 3 . ourse not lash cards, Process ¢ S
¢ Practice exams, scenarios and activities Course notebook, Flash cards, Process chart

* Free online simulation Exam & 14+ in class practice tests

Regular Price - $2347 The Math A Gro up
Government/GSA Price - $1450 800-224-3731

800-224-3731 Fax: (636) 938-5292

All major credit cards accepted
keith @themathisgroup.com
www.themathisgroup.com
www.pmiexpertlive.com
www.trainthegov.com

The Mathis Group PMP® Exam Guarantee: In the unlikely event you do not pass the PMP® exam the
first time, The Mathis Group will pay for your second attempt within 30 days. If you do not pass the PMP®
exam the second time, we will pay for the third attempt within 30 days. If you do not pass the PMP® exam
after three attempts, we will refund the balance of the seminar price to you!!

Onsite Training
Available

F

Project

Management
Instiiae e Cormiract Holcor

PMP, PMBOK, and the PMI Registered Education Provider logo are registered marks of the
Project Management Institute, Inc
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P MI News continued?é

P M I N eWS sExecutive outreach at various events around the globe such
as the Forbes Global CEO conferenceand government forums
in China, Belgium and the United States.

PMl's Car eer
Framework for
Practitioners

»Accrediting four university degree programs.

»Updating of the Code of Ethics and Professional Conduct.
The report also details the many enhanced services available
to PMI members. It includes information about the many
ways PMI is continually working to become a stronger, more
member-responsive organization.

New research indicates
project management
skills, including the ability to effectively execute profects and
Identify and manage project risk, will be some of the most sought

after skills over the next five years.* C h a p te r N eWS

P M1 darser framework will help you identify these skills so you
will be ready next time someon
PMI 6s career framework is t
career path based on extensive research of project
managers and the skills that lead to success.

Chapter Election Results:

We had four board positions that were up for re-
PMI conducted research with more than 5000 project, election this year. The election took place in
program and portfolio managers and used results from this
research as the basis for developing the skill and project profiles
used in the job descriptions. **

September, and the results were announced at the
September |18t Chapter meeting. The elected board
members will serve in their respective positions for a
PMI 6s car e e ran ke acaessedwsimgRathero™, a two-year term beginning January |, 2009.

website designed to help you navigate the career framework
career path, review the full list of skills and competencies, and

, Please welcome our new board members, and thank
conduct a self-assessment against the data.

our departing board members for their tireless efforts

The C areer Framework job descriptions have the and contributions to the Chapter!

following key components:
VP of Communication

Project, program and portfolio management skills mapped Nathan Eatherton, PMP will continue to serve as VP
to job descriptions using a robust research process conducted of Communication where he currently serves in an
with over 5000 practitioners worldwide. interim capacity.

Levels of proficiency fore  ach skill identified through VP of Financial Affairs

aggressive research conducted with approximately 2000

practitioners worldwide Keith Foster, PMP will replace Rodney Britt, PMP as

VP of Financial Affairs.

Project profiles delineate the size and type of project
managed by each project professional within a given role. To
identify the key components of a project profile approximately

VP of Membership
W. Andrew Deane, BSc, PMP, NNCDS will replace

2000 practitioners were polled worldwide. Alexis Nixon, PMP as VP of Membership.

VP of Professional Development
Annual RepOI’t Camiille Dickson-Deane MSc, PMP, Six Sigma will
The PMI® Annual Report 2007 provides information on the many replace Ragan Sappington, PMP as VP of Professional
ways PMI is adding value to the project management profession Development.
through numerous activities, accomplishments and events that
occurred during the year, including: Board Appoints a First Vice President:

»Addressing the global talent shortage by introducing a

career ladder and assessment tool. On October 21, the board appointed Myra

Drummond-Lewis, PMP to fill the vacant First Vice

*Empowering individuals with the new Program Management President position. Myra will hold this position until
Professional (PgMPY credential and two new updated standards. December 2009

|
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Chapter News continue

Upcoming Events (Away)

Newsletter Survey:
Missouri - KC Mid America

If you have not already done so, please take a few minutes
to complete our newsletter satisfaction survey. November I5

. Workshop - Understanding Earned Value
Your feedback will help shape future newsletters! PDUs: 7

Take the S \ Overland Park, KS
ake the Survey!

December 6
New Event Registration System: Workshop - Understanding Risk Management
PDUs: 7

. , _ Overland Park, KS
We are trying a new event registration system called

Acteva for our November eyents. This system replaces the  Metro St. Louis
PayPal system used for previous events.

November 7
Presentation - Wood River Refinery Expansion
Hotel Collinsville

If you have any questions/comments about the new
system, please contact the VP of Communications.

New Registration Instructions November 12 - 5:30 to 9:30 PM

Fall 2008 Career Fair

City Place #6 (Smurfit Bldg) Lobby (South Entrance)
Just east of Olive and 270

Upcoming Chapter Events

Project Life Cycle Workshop
November 20, 2008

Professional Development

Program Abstract 0 Project Life Cycle Events

Earn eight (8) PDUs at a fast paced, fun, practical 8-hour . »
seminar on the Project Life Cycle. In addition to a review of PMO Symposium 2008 i,
the basics out of the PMBOK, the seminar will feature many San Antonio, TX

real life examples and case studies. Additionally, there will be November 9-11

group exercises that will help participants to apply what they
are learning and to network with and learn from others.

Register Now!

Chapter Meeting & Seminar
November 20, 2008

Program Abstract 8 What Do Leaders Do?

A quick paced, easy to understand presentation focused on
what leaders do and how they do it. The presentation opens
with definitions and illustrations of what leaders do; what
managers do; and how each plays a different but critical role in
an organization. The presentation closes with a discussion on
oOohow do you know i f someon:¢

Register Now!
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Chapter Board Members Advertising and Sponsorship:

Carol Elliott, PMP, President Interested in promoting yourorgan i z at i on o

Shelter Insurance Companies )
Term: Jan. I, 2008-Dec. 31, 2009 management related services!

Phone: (573) 214-4276
Fax: (573) 446-7319 Consider advertising in an upcoming newsletter or on

e-mail: pmipres@pmimidmo.org the PMI Mid-Missouri Chapter Web site. Sponsorship
opportunities are also available.

Myra Drummond-Lewis, PMP, First Vice-President
University of Missouri 8 Division of Information Technology

Term: Oct 21, 2008-Dec. 31, 2009 Visit the Chapter Web site for additional information
Phone: (573) 882-0714 about advertising and sponsorship opportunities. You
e-mail: pmivp | @pmimidmo.org may also contact a member of our Communications

team at ads@pmimidmo.ors.

Alexis Nixon, PMP, Vice-President of Membership
Shelter Insurance Companies

Term: Jan.1, 2007-Dec. 31, 2008

Phone: (573) 214-4843

Fax: (573) 446-7319

e-mail: pmivpmembers@pmimidmo.org

Rodney Britt, PMP, Vice-President of Financial Affairs
State of Missouri, Secretary of State

Term: Jan. |, 2007-Dec. 31, 2008

e-mail: pmivpfinance@pmimidmo.org

Kathleen Schonhardt, PMP, Vice-President of Programs
Rose International

Term: Jan.1, 2008 - Dec. 31, 2009

e-mail: pmivpprograms@pmimidmo.org

Ragan Sappington, PMP, Vice-President of Professional
Development

University of Missouri Health Care - Integrated Technology Services
Term: Aug. 7, 2006 -Dec. 31, 2008

Phone: (573) 884-8470

Fax: (573) 884-8192

e-mail: pmivppd@pmimidmo.org

Art Despins , PMP, Vice-President of
Administration

ABC Labs

Term: Jan.1, 2008-Dec. 31, 2009

e-mail: pmivpadmin@pmimidmo.org

Nathan Eatherton, PMP, Vice-President of
Communications

University of Missouri 0 Division of Information Technology
Term: Jan.1, 2007-Dec. 31, 2008

Phone: (573) 884-1888

e-mail: pmivpcomm@pmimidmo.org

Chapter Mailing Address

Frank Cox, PMP Past President and Adyvisor, 2 2 c

State of Missouri, Department of Corrections PMI Mid Missouri Chapter
Term: Jan.|, 2008-Dec. 31, 2008 P O Box 105137

Phone: (573) 522-4648 -

Fax: (573) 522-2274 Jefferson City MO 65110-5137

e-mail: pmipastpres@pmimidmo.org
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