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PROjections

By Alexis Nixon PMP
Vice President Membership

Welcome New Members!
PMI Mid-Missouri Chapter welcomes new members who
joined in June and July:
Winston Deane
Michelle Flagstad
RJ Lodge
Shelly Parey
Joleen Pfefer
Amanda Teague

Thanks to all the members that have recently
renewed. As of the end of July, the Chapter has
remained steady at 137 members and 81PMPs!

We hope to see you all at the September meeting.
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What to Know About a PMO
By Frank Cox, PMP, MPM

Past President and Advisor

Jefferson City, Missouri: Several years ago CIO
Magazine conducted a survey to collect, analyze, and
report to readers on project management office (PMO)
statistics. The findings were as compelling as they were
interesting. For example, as reported from the survey
regarding benefits derived through the PMO:

e  62% said project management standards were
implemented.

e 50% said project success rates increased.

e 38% said customer satisfaction increased.

e 27% said lower costs resulted.

Other key findings from the survey were as follows:

e Organizations that have IT projects aligned with
strategy are likely to have a PMO.

e The longer a PMO operates the greater the benefits.
e The project success rate increases to 37% after one
year, to 62% after two years, and 65% after five

years.

The percentage of organizations that don’t know or
don’t track project success decreases to 42% after one
year, to 23% after two years, and to 22% after five years.

Does your organization have a PMO—even a one-
person office—to provide project management service,
support, training, and resources to the organization and
project managers within it? Consider the following
additional questions:

Does your organization’s project portfolio need a
strategy alignment? Are key governance entities
(executives, boards, commissions, technology steering
committees, advisory bodies, and other key individuals
and groups) clear on what is in the organization’s project

inventory?
Continued on Page 2
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Are your organization’s senior most leaders clear about which projects are in which strategic and functional areas?
Do leaders in your organization believe that rigorous, properly authorized project selection occurs and that such
selection is an integrated process among functional elements such as sections, divisions, and departments? Are
managers, directors and more senior members of your organization sure that only appropriate projects survive the
selection process and actually launch? Do strategically unimportant projects get into your organization’s pipeline,
and how many such projects of lower value get launched and completed by resources that could instead be
performing higher value work?

Do projects in your organization get reviewed periodically for continuation or elimination based on return on
investment—understanding that “return” may be an expected financial gain in a for-profit organization or a
productivity gain, service expansion, quality improvement, or some other beneficial change in any type of
organization including purely cost-based organizations?

Unfortunately too few organizations have a PMO—to the delight of competitors and to the chagrin of internal and
external customers that need new or improved products, services, and other expected outcomes and results of
projects.

Beneficial change is primarily what project management delivers, and in a multitude of ways. A project, as stated in
the global standard for project management, the Project Management Body of Knowledge Guide (PMBOK Guide,
Third Edition) is “a temporary endeavor undertaken to create a unique product, service, or result.” Projects are all
about but not limited to change from a current state or condition to an increased or improved or otherwise
beneficial state or condition in organizations. The PMO facilitates such change and progressively more of it by
delivering increased effectiveness and efficiency in project management.

A PMO established using a direct authority model is responsible for results and gets and remains directly involved in
initiating, planning, monitoring and controlling, and closing projects. Under a service and support model a PMO is an
internal consulting unit and indirectly contributes to project management success in organizations. A hybrid or
blended model may also be used to give a PMO limited direct authority (through a training or tool procurement
budget, for example,) as well as an indirect role in assuring project and program success. By the way, in project
management argot, “program” means multiple integrated projects that get managed to deliver incremental benefits at
business level.

PMOs in large and medium size corporations may get assigned to handle large, lengthy, costly strategic programs
such as for the manufacture and delivery of multiple types of wheeled or tracked vehicles, or for high technology
system delivery, or for all residential and commercial construction in a 500-acre planned urban development. PMOs
are also assigned to guide and support project and program managers. Ultimately what a PMO does for an
organization depends on the organization’s business needs.

All types of PMOs also play a role in organizational project portfolio management, which includes project and
program identification and selection, related management and guidance, and regular portfolio balancing and re-
balancing to keep the right mix of “temporary unique endeavors” lined up, processed, and completed. This one key
way the PMO helps the organization meet strategic objectives and goals.

If an organization cannot implement a PMO for, say, a funding based reason, the organization may still benefit by
requiring project managers to participate more inclusively in organization or enterprise level planning. This will focus
project mangers and keep them focused on the relationship of their projects to business strategy.

If an organization chooses to implement a PMO, then when putting the office into service there should be a
conscious effort to tightly integrate it with the organization’s budgeting and planning groups and their processes. The
same goes for integrating the PMO with Human Resources. Organizations apportion people, money, and time to get
projects done, and therefore the PMO should be connected at the hip with Finance on one side and HR on the

other.
Continued on Page 3
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Come join our PMO and advance your career.

We have a vacancy for a
Business Technology Analyst.

Summary of Position: The primary function of this position is to administer and support
the project and product management endeavors of the University of Missouri Division of IT
Project Management Office. The incumbent will also serve as a project manager on selected
high-visibility projects.

For more information and application procedures please see:
https://jobs.missouri.edu/vacdetails.php?vac=1012323

Contact Information:

Christine Mayer, Ph.D., PMP

Manager, Project Management, Marketing & Communications

University of Missouri Division of Information Technology Division of

Columbia, Missouri Information Technology

E-mail: mayerc@umsystem.edu

Having a PMO results in receipt of additional dividends in the form of more educated and highly skilled
project management practitioners. It is the PMO’s responsibility to help project managers achieve their
career development goals.

The nine following questions should be answered before implementing a PMO under the models described
above:
* Where and how will the PMO fit into the organization’s governance model?
* What will be the focus of the PMO?
* What cultural change will the PMO cause or drive in the organization?
* What one-time and recurring funding will the PMO need?
* What are the PMO’s vertical boundaries or limits and interfaces in the organizational management chain?
* Who will lead the PMO, and what skills are needed on the PMO staff?
* What tools and other internal resources will the PMO staff need?
How will the PMO assure that project and program performance measures get regularly collected and
rolled up for analysis and reporting to senior decision makers?
* What processes need to be put in place to assure that the PMO is sustained and will mature over time?

When considering the questions above and how to proceed to establish a PMO, it is also important to
know that a command-and-control type culture will probably respond well to a centralized, process driven,
direct-authority type PMO that “owns” the organization’s project managers. A loosely organized,
decentralized culture may have better success with a PMO based on voluntary collaboration of project
managers “owned” by agencies or functional units.

Continued on Page 4
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After defining the PMO type, relationship and services, then define PMO staff roles. Some typical roles are
as follows:

PMO manager—a trained and certified, highly experienced and mature, totally committed leader that
also has strategic planning and related plan implementation skills. This person is the primary liaison
between functional area resource management and project management and must be able to help
general management and executive leaders balance resources between operational work and projects /
programs.

A Financial analyst to specialize in project and program cost management. Project cost management is
a perennial weakness in cost centered organizations. This staff member must possess the skill
necessary to perform project cost estimating, budgeting, and control, and must also have certain
general finance skills. This person bridges a chasm that too often exists between organizational finance
and project cost management. And, this person may also support project procurement management,
which includes contracting, contract management, and contract closeout. If funding permits and
division of labor is needed, a separate project procurement specialist may join the PMO staff to handle
project purchasing and acquisition; vendor, contractor, and consultant solicitations; seller selection;
contract administration; and contract closeout.

A certified project manager with significant process integration expertise should be on the PMO staff to
handle project and program integration management, a notoriously complex area in project
management. This person delivers project charters and project and program management plans,
oversees or manages project and program execution, performs regular monitoring and control
activities, performs integrated project change management, and closes projects out administratively.

A project risk expert to perform risk management: risk planning, identification, analysis, monitoring,
and control. Project risk management can make or break a project depending on whether and to what
extent it gets performed during project planning and control.

A project management trainer that, among other functions, assures that project and program managers
get and maintain required skills in methodology techniques and tools. Additionally, this person sets up,
helps project managers gain access to, and maintains a project management resource repository full of
tools to enable both rapid and thorough project planning and processing.

A senior project manager. This trained, seasoned, and certified practitioner may be assigned in
“working mode” to directly manage an organization’s top one to three projects. The senior project
manager backs up the PMO manager and, when in “non working mode” (when indirectly facilitating
projects rather than directly managing them) is a primary mentor that guides and assists all other
project managers in the organization.

A project communications specialist who primarily focuses on project communications planning,
project information distribution, and project performance reporting for all projects in the organization’s
portfolio. This member also performs project stakeholder identification and management.

A project resource manager to perform project human resource management. This critical member
interacts with organization resource managers and, in close and continuing coordination with them,
does project resource planning, acquires project team members, develops project teams in
coordination with the project management trainer, and, depending on the PMO model, may also

Continued on Page 5
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directly manage project resources using matrix management skills. “Matrix” in context means
resources get shared and managed by cooperating resource and project managers. On large projects
this is an area that tends to cause a lot of avoidable conflict between resource and project managers.
The resource manager in the PMO needs to be an expert at getting resources released from resource
managers, shared by resource and project managers during a project, and released from projects when
assignments are completed or terminated.

An experienced project manager will see that the PMO roles above cover most of the nine formal project
management knowledge areas and most of the 44 processes within the areas.

As a team, PMO members also handle project scope and time management. Alternatively, if funding
permits, a project scheduling specialist may also join the PMO staff to perform project time management.
The PMO “scheduler” will specialize in identifying, estimating, and sequencing activities and detail tasks to
support schedule development. This scheduler will also assist other project managers with schedule
development. The Project Management Institute, by the way, now offers a project scheduling certification.

A one-size-fits-all PMO can be implemented, but a PMO tailored to the most important project types in
organizations is suggested. In the information technology sector and its industries, for example, a PMO
designed and staffed to manage projects involving data networking, end user computing device, and
information systems can be put into service.

Project management has rapidly matured in the last decade. More and more, organizations are requiring
selected staff members to get certified as project managers before they may actively receive a project
management assignment. Hiring managers in organizations look for the Project Management Professional
(PMP) certification in the resumes of candidates seeking IT, engineering, construction, and other
professional positions.

The PMO is tasked at direct and indirect levels with helping organizations get maximum returns from their
investments in project managers and projects. Implementing the right model and size of PMO doest not
take genius, but it does require foresight, commitment, and a willingness to provide regular support.
Making these efforts will result in project management standards getting implemented, project success
rates going up, project customer satisfaction increasing, and in other essential benefits including far better
resource time and cost management.

Chapter Mailing Address
PMI Mid Missouri Chapter

P O Box 105137
Jefferson City MO 65110-5137
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False Confidence Killers

By Thomas Cutting, PMP

You leave for your flight well ahead of schedule.
Traffic is light and you arrive, unhurried, at the
airport. Strolling up to the counter you secretly
laugh at the frantic people running toward the
crowded ticket line or scanning the flickering
departure screens in panic. Being the saint that
you are, you even let a mother with a screaming
child ahead of you in line, silently praying they are
not on your flight.

The kiosk attendant signals you forward and you
confidently hand him your ticket. Reading his tag
you smile and say, “Good morning, William.” He
glances at the ticket and looks quizzically at you
and rechecks the document before calling over a
manager. As she scans the paper you catch
William staring at you with a smirk on his face but
he quickly turns away.

“Sir,” the manager says, “were you aware that this
ticket was for yesterday?” Your sense of
confidence is proven false...and your day was
going so well. Fortunately, William is too busy
helping the next customer to notice the dumb look
on your face.

Call it paranoia, but every time | get a strong surge
of confidence | get nervous. It seems that no
matter how many times | verify project progress
something ugly always rears its head to ruin my
day, like when:

e The vendor promised a strong replacement
project manager for a very client intensive
project. During the turnover meeting the
clueless look on his face caused a bit of doubt.
Upon questioning, he admitted to never having
managed a project before; never receiving
project management training; and wasn't told
that his new role would include project
management.

e The team developing the backend interface
has been “on schedule” for testing for weeks.
At every status meeting they re-state that they
will be ready by 6/28. On 6/28 they proudly
announce that they have completed the
interface...design.

False Confidence Killers continued....

e The support team has confirmed that backups
are being performed nightly. They have even
told the project manager to stop repeatedly
asking such a stupid question. After all, they are
professionals and know what they are doing. A
month after going live the system fails. No
problem. The tapes are recalled to perform a
restore only to discover that the backups never
completed successfully.

How do you keep from being lulled into a false
sense of confidence? | suggest you K.I.L.L. it.

Keep changing the questions. The project
manager dealing with the “professional” support
team asked to the point of irritation if the backups
were being performed. She needed other questions
that may have produced a different answer. “Who is
performing the backups?” “When do they
complete?” “How many tapes are involved?” “How
long is it taking?”

For the interface problem, a simple “What will be
ready by 6/287?” may have uncovered a serious
problem.

Even though it was a fixed bid project, asking for the
replacement project manager’s resume would have
saved time and effort.

Insist on evidence. To ensure the project stays
on schedule you need facts, not promises. One of
those facts is actual time spent and estimates to
complete from the people performing the work.
Minimally this can be collected at the activity level
but preferably by task. This exposes trends before
they become trouble.

Have the support team show run times and
completion codes of successful executions. Check
with end users to ensure successful processing. Go
check the online system yourself to verify that the
changes were implemented.

Listen to what is not said. As you begin
changing your questions and insisting on evidence
there may be long pauses or blurted out excuses.
Usually what is left out is as important as what is
said. Begin by saying “So, what | am hearing is...”
and restate what they said. Then follow up with
“Can you confirm then that you...” to clarify what you

didn’t hear them say.
Continued on Page 7

|
Chapter News 6




False Confidence Killers continued. ...

“We will replace the current PM with another one”
should have solicited “Can you confirm that the PM
will have equal or more experience?”

For the errant development manager, reiterate that
he said, “The code will be unit tested and turned
over to the development environment by 6/28.”

Learn from previous mistakes. The saying
“once bitten, twice shy” applies to both your
mistakes and other project managers’ lessons
learned. Review the results from similar projects
and ask other project managers about the team
members you inherit.

Informed optimism is far more reliable than false
confidence. Keep checking the details and you
won’t miss your flight.

About the author: Thomas Cutting, PMP is project
manager, speaker, author and founder of Cutting’s
Edge. His blog at
www.CuttingsEdgePM.blogspot.com provides real
world experience and lessons learned to the global
project management community.

S IRNETES

PMI Board of Directors Election
Open through 15 September

Your Vote is Your Voice...

The annual PMI Board of Directors election opened on 4
August 2008 and will run through 5:00 p.m. Eastern
Daylight Time (GMT -4) 15 September 2008. Voting is
open to all PMI members in good standing with a valid
e-mail or postal address in the membership database as
of 31 May 2008.

A link to the secure election site was delivered
electronically to all eligible members on Monday, 4
August. Paper ballots were mailed through the postal
service to the members that had requested them. The
delivery time of paper ballots is subject to local postal
services.

To log in and vote via the internet, eligible members will
need to enter their election validation number, along
with PMI identification number (this is not the same
number as a PMP number).

PMI News continued....

If you did not receive a ballot, please contact Paul
Nentwig of Intelliscan, Inc. at
pnentwig@intelliscaninc.com or if you need to verify your
PMI identification number please contact
customercare@pmi.org.

This is an important opportunity to have your voice
heard, so please submit your vote by 15 September.

Three Universities receive PMI GAC
Accreditation of Project
Management Degree Programs

While meeting in Warsaw, Poland on 117 12 July, the
Board of the Global Accreditation Center for Project
Management voted to accredit the following degree
programs in project management.

Colorado Technical University, College of Business

and Management, United States. The following are 100

percent online programs:

e The Master of Science in Management with a
concentration in Project Management i MSM-PM

e The Master of Science in Management with a
concentration in Information Technology
Management i MSM-ITM

e The Bachelor of Science in Business Administration
with a concentration in Project Management i BSBA-
PM

University of Wisconsin-Platteville, College of
Business, Industry, Life Science and Agriculture,
United States.

e Master of Science in Project Management

University of New South Wales at the Australian

Defence Force Academy, School of Business, School of

Aerospace, Civil and Mechanical Engineering, School of

Information Technology and Electrical Engineering,

Australia. On-campus and distance learning programs

were accredited:

e Master of Engineering Science in Project Management
d MEngSc

e Master of Management Studies in Project
Management 8 MMgtStud

e Master of Management Studies in Defence Capability
Development and Acquisition 8 MMgtStud

View the complete list of PMI GAC accredited degree
programs

|
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Chapter News

Chapter Elections:

Keep your eyes open for details about how to cast
your vote for the following board positions:

VP of Communication

VP of Membership

VP of Financial Affairs

VP of Professional Development

The new board members will be announced at the
September 18" chapter meeting.

Mid Missouri PMI Chapter to host first
Professional Development Day in 2009

By Ragan Sappington, PMP
Vice President of Professional Development

You read correctly. Mid Missouri PMI Chapter will
host its first Professional Development Day (PDD)
in 2009. A PDD committee has been formed to
orchestrate, down to the finest details, an event
that will offer our members and potential
members, opportunities in professional
development, and our vendors, opportunities to
share their services and products.

A special thank you to our volunteers for their
commitment to actively engage as members of the
PDD committee. PDD committee members are;
Kimberly Jackson, Karen Messerli, Gregory Brown,
Tim Zimmerman, Bernard Collier, Cecile Bentley,
Myra Drummond, Frank Cox, Carol Elliott, and
Ragan Sappington.

If you are interested in volunteering your time,
would be willing to share your suggestions
(session speakers, topics or key note speakers ),
or if you would like to have more information
regarding the PDD committee 1 please contact
Ragan Sappington, PDD Committee Chair & VP
Professional Development at
pmivppd@pmimidmo.org.

Stay tuned for more details!

Mid Missouri Chapter Volunteers for
SMSG Games

By Carol Elliott, PMP
President Mid Missouri PMI Chapter

On Sunday morning, July 20, volunteers from the
Mid-Missouri Chapter PMI, family, and friends
volunteered as course monitors for the bicycle leg of
the Show-Me State Games triathlon and duathlon.
The event was held at Twin Lakes Recreation Area
in Columbia. After the race, volunteers gathered at
the Upper Crust Bakery in the Village of Cherry Hill
in Columbia for conversation and a light lunch.

Former Chapter president Ron Parker organized the
volunteer event and faci
logo printed on our SMSG volunteer T-shirts. Look
for a sample of the T-shirts at the upcoming Chapter
meeting on September 18!

Thanks to everyone who volunteered:

Gagneesh Rawat, Suryanshi Rawat, Art Despins,
Sean Despins, Michael Reed, Sue Rhone, Rodney
Britt, Camille Dickson-Deane, Andrew Deane, Pat
Wojciehowski, Betty Schobey, Art Schobey, Ron

Parker, and Carol Elliott.

PMP® Prep Boot Camp

Success Stories

As of August 11, 2008, eight of sixteen students
who participated in the Mid-Missouri Chapter’s
PMP® Prep Boot Camp have passed the PMP®
exam, a 50% success rate.

Congratulations to Sriram Venkatesan who
passed the PMP exam on June 19, 2008.
Sriram is a Senior Technical Consultant for
Information Resource Group, Inc., in Jefferson
City.

Boot Camp participants, please continue to keep the
Mid-Missouri Chapter PMI informed of your success
by e-mailing Carol Elliott at pmipres@pmimid.org
when you have passed the PMP® exam.
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Upcoming Chapter Events Upcoming Events (Away)

09/18/2008: Workshop

Topic: Project Management and Lean
Software Development

PDU: 7.5

Sponsor:

09/18/2008: Seminar/Chapter Meeting
Topic: Project Process Tailoring

PDU: 1.0

Sponsor: RKV Technologies

11/20/2008: Workshop
Topic: Project Life Cycle

11/20/2008: Seminar/Chapter Meeting
Topic: Project Life Cycle
Sponsor: RKV Technologies

For additional information and registration

details, visit the Chapter’s web site:
http://www.pmimidmo.org/

Missouri - KC Mid America
9/8/2008 KCPMI Professional
Development Days 8 SOLD OUT

10/13/2008 Dinner Meeting
Cost of Quality

11/10/2008 November KCPMI Chapter
Annual Career Fair - Dinner Meeting
Location: Marriott Overland Park 10800

Metcalf Avenue Overland Park, Kansas
66210 Phone: 1-913-451-8000

11/19/2008 PMI Meeting
12/01/2008 PMI Meeting

Metro St. Louis

09/12/2008 - 7:15 AM to 9:45 AM

Alternate Venue Meeting - Master Planning
The Lodge of Des Peres

09/17/2008 - 5:30 PM - 8:30 PM

. Main: Retaining Organizational Knowledge,
Professional Development Tutorial: What's Your Charter?
Events Crown Plaza Hotel - Clayton, Missouri

St. Louis Conference on Project Management 10/10/2008 - 7:30 AM - 5:00 PM

St. Louis, MO
September 22-26

PMO Syvymposium 2008

No-Nonsense Advice for Successful Projects

5, 10/15/2008 - 5:30 PM - 8:30 PM

San Antonio, TX
November 9-11

Project Management Training at the
University of Missouri
Columbia, MO
Various Dates in September and October

Metro Cross County Project Review -
Synopsis and Tutorial
Crowne Plaza Hotel - Clayton, Missouri
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Chapter Board Members Advertising and Sponsorship:

Interested in promoting your organization’s project

Carol Elliott, PMP, President .
Shelter Insurance Companies management related services!?
Term: Jan. 1, 2008-Dec. 31, 2009
Phone: (573) 214-4276

Fax.  (573) 446-7319 _ ) _
e-mail: pmipres@pmimidmo.org meetings and seminars, or placing web button

Consider sponsoring PMI Mid-Missouri Chapter

advertising on the Chapter’s Web site,

Vi t, First VP ..
acant, Frs http://www.pmimidmo.org

Alexis Nixon, PMP, Vice-President of Membership

Shelter Insurance Companies To learn about sponsorship opportunities, visit our
Term: Jan.1, 2007-Dec. 31, 2008 hi t PMI Mid-Mi i Chapt
Phone: (573) 214-4843 sponsorship page a id-Missouri Chapter

Fax: (573) 446-7319 Sponsorship, or contact a member of our

e-mail: pmivpomembers@pmimidmo.org Communications team at ads@pmimidmo.org.

Rodney Britt, PMP, Vice-President of Financial Affairs
State of Missouri, Secretary of State

Term: Oct. 1, 2006-Dec. 31, 2008

e-mail: pmivpfinance@pmimidmo.org

Kathleen Schonhardt, PMP, Vice-President of Programs
Rose International

Term: Jan.1, 2008 - Dec. 31, 2009

e-mail: pmivpprograms@pmimidmo.org

Ragan Sappington, PMP, Vice-President of Professional
Development

University of Missouri Health Care - Integrated Technology
Services

Term: Aug. 7, 2006 -Dec. 31, 2008

Phone: (573) 884-8470

Fax: (573) 884-8192

e-mail: pmivppd@pmimidmo.org

Art Despins , PMP, Vice-President of
Administration

ABC Labs

Term: Jan.1, 2008-Dec. 31, 2009
e-mail: pmivpadmin@pmimidmo.org

Nathan Eatherton, PMP, Interim Vice-President of
Communications

University of Missouri — Division of Information Technology
Term: Jan.1, 2007-Dec. 31, 2008

e-mail: pmivpcomm@pmimidmo.org

Frank Cox, PMP Past President and Advisor,
State of Missouri, Department of Corrections
Term: Jan.1, 2008-Dec. 31, 2008

Phone: (573) 522-4648

Fax: (573) 522-2274

e-mail: pmipastpres@pmimidmo.org
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