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2008 Annual Report 

PMI Mid-Missouri Chapter, Inc. 
 

 President’s Message 
 

To PMI Mid-Missouri Chapter members, volunteers, program presenters, sponsors, advertisers, 
Missouri Project Managers, and members of the mid-Missouri project management community: 
 
 I am pleased to present the PMI Mid-Missouri Chapter’s first annual report.  As you read 
about the Chapter’s accomplishments in 2008, I believe you will be as proud as I am to be 
affiliated with the PMI Mid-Missouri Chapter.  Many of you who read this report will recognize your 
own contributions to the Chapter’s success.  For those who haven’t yet seized the opportunity to 
join us in building the PMI Mid-Missouri Chapter, I invite and welcome your active engagement. 
 

Carol Elliott, PMP 
February 2009 

 
About the PMI Mid-Missouri Chapter 

 
 The PMI Mid-Missouri Chapter, Inc., became an officially chartered component of the 
Project Management institute® on June 22, 2000 and was publicly recognized as a member 
organization by PMI® the following September.   
 
 As stated in the Chapter’s bylaws, the PMI Mid-Missouri Chapter has been founded as 
non-profit, tax exempt corporation chartered by PMI®. The Chapter is registered in the State of 
Missouri as a 501(c)(6) corporation, and is dedicated to advancing the practice, science, and 
profession of project management in a conscious and proactive manner. 
  
  According to the Chapter’s Charter, the purposes of the Mid-Missouri Chapter shall 
include the following: 
 a) Promote professionalism in Project Management. 
 b) Provide a forum for the free exchange of Project Management 
 knowledge, ideas, and experiences. 
 c) Provide a unifying influence on the advancement of Project 
 Management with emphasis on all aspects of planning, scheduling, 
 and control of project-oriented tasks. 
 d) Conduct meetings, seminars and other activities that support the 
 above. 
 
 Any profits the Chapter realizes are reinvested in services and activities to serve the 
Chapter’s membership. 
 
Chapter Vision  
 Within the Mid-Missouri area, organizations will embrace, value, and utilize project 
management and attribute their success to it. 
 
Chapter Mission 
 Advance our members’ project management skills and competence, and foster the use of 
project management in organizations. 
 
Chapter History and Background 
 The PMI Mid-Missouri Chapter, Inc., became an officially chartered component of the 
Project Management Institute on June 22, 2000, and was publicly recognized as a member 
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organization by PMI the following September.  
 
Chapter Bylaws 
 View the PMI Mid-Missouri Chapter Bylaws at: 
http://www.pmimidmo.org/pdf/ChapterByLaw.pdf. 
 
Chapter Affiliations 
 
 The PMI Mid-Missouri Chapter is one of three PMI chapters in Missouri, along with the 
Metro St. Louis PMI and Kansas City Mid-America Chapter.   
 

 
Financial Summary 

 
Profit & Loss Statement for 2008 
 
Income and expenses are tracked in three major categories: 

• General – Income and expenses not related to chapter meetings and professional 
development events. 

• Chapter Meetings – Income and expenses pertaining to chapter meetings. 
• Professional Development – Income and expenses pertaining to professional events. 

 
The final breakdown for these areas is: 
 
Category Income Expenses Difference 
General $3,166.99 $1,926.29 $1,240.70  
Chapter Meetings $5,580.00 $4,106.02 $1,474.98  
Professional 
Development 

$30,800.00 $29,048.32 
$1,751.68  

Miscellaneous $0.00 $34.00 ($34.00) 
    
Total $39,546.99 $35,133.63 $4,433.36  
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Balance Sheet for 2008 
 
Assets grew by $4,433.36 or 32% in 2008.  
 
Dec 31, 2008 $ 18,438.05 
Dec 31, 2007 $ 14,002.69 
  
Increase $   4,433.36 
 
Over 90% of the Chapter’s assets are in the Chapter’s bank accounts at Jefferson Bank in 
Jefferson City, Missouri. 
 

Membership Summary 
 
 

 Chapter membership grew in 2008 from 122 on January 1 to 138 on December 31 with a 
retention rate of 70%.   

 24 Chapter members obtained PMP® credentials bringing the total number of members 
with PMP® credentials to 86, making up 62% of the total membership.   
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Chapter Events 

 
Chapter Programs 
 
The PMI Mid-Missouri Chapter is a PMI Registered Education Provider.  This enables the 
Chapter’s program offerings to provide the opportunity for certified professional to earn 
Professional Development Units (PDUs) by attending the Chapter’s programs. 
 
In 2008, the Chapter presented 10 programs offering a total of 70 PDUs. 
 

Date Title Presenter PDU 
Credits 

01/17/08 
Quality for Projects and Project 

Management Keith Mathis 1.0 

03/20/08 
Creating an Ethical Culture through 

Effective Communication 
Rita Ruth 

Starnes 
6.25 

03/20/08 

Dealing with Ima Payne: Coping with 
Difficult People Through Effective 

Communication 

Rita Ruth 

Starnes 
1.0 

04/28/08 

to 

05/01/08 

PMP Certification Boot Camp Keith Mathis 35.0 

05/22/08 Leadership: Executing for Success Dr. Rick Forbus, 

PhD 
8.0 

05/22/08 
Can You Hear Me Now? Strategic 

Listening 
Dr. Rick Forbus, 

PhD 
1.0 

09/18/08 
Project Management and Lean 

Software Development Terry Bunio 7.5 

09/18/08 Project Process Tailoring 
Frank Cox, MS, 

PMP, MPM 
1.25 

11/20/08 Project Life Cycle 
Charles W. 

"Chick" Keller, 

PMP 

8.0 

11/20/08 What Do Leaders Do? 
Charles W. 

"Chick" Keller, 

PMP 

1.0 

 
Chapter Business Meetings 
 
In 2008, the Chapter conducted 5 evening membership meetings in January, March, May, 
September, and November in conjunction with one-hour program offerings.   
 
How to Present at a Chapter Event 
 
The Chapter welcomes ideas for program topics and extends the offer to present to mid-Missouri 
project management professionals.  Please contact the VP of Programs (email:  
pmivpprograms@pmimidmo.org) or VP of Professional Development (email: 
pmivppd@pmimidmo.org) if you are interested in presenting a topic or have program 
suggestions. 
 
 

Chapter Communications 
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The Chapter’s communication team is responsible for publishing the Chapter’s newsletter and 
maintaining its Web site (www.pmimidmo.org) and event registration system. 
 
Chapter Newsletter 
 
In 2008, six newsletters were published.  They can be viewed in the Newsletter Archive on the 
Chapter’s Web site.  We also administered a newsletter satisfaction survey, and will use the 
feedback collected from that survey to improve the newsletter in 2009. 
 
If you have or know about a project that we could “spotlight” in a future newsletter, please contact 
the Chapter’s Vice-President of Communications at pmivpcomm@pmimidmo.org. 
 
Event Registration System 
 
The communication team implemented a new event registration system called Acteva this past 
year.  The new system provides many benefits over the old PayPal system, including the ability to 
register multiple attendees on a single transaction. 
 
If you have feedback on how we can continue to improve our Web site or event registration 
system, please contact the Chapter’s Vice-President of Communications at 
pmivpcomm@pmimidmo.org.  
 

Volunteers 
 

How to Volunteer 
 
You are not required to join the PMI Mid-Missouri Chapter or to be certified as a PMP to serve as 
a volunteer for most volunteer positions.  Chapter volunteer opportunities allow certified 
professionals to earn up to 10 PDUs per year in Category 5, Volunteer Service to Professional or 
Community Organizations.  For a list of  current volunteer opportunities, visit the Chapter’s Web 
site www.pmimidmo.org and look for the Volunteer link, or e-mail the Director of Volunteers 
(email:  volunteers@pmimidmo.org).  
 
2008 Board of Directors 
 
The following people served on the PMI Mid-Missouri Chapter’s Board of Directors in 2008: 
 
Carol Elliott, PMP, President 
Frank Cox, PMP, Past President and Advisor 
Bharath Srinivasan, PMP, First Vice-President (partial year term) 
Myra Drummond-Lewis, PMP, First Vice-President (partial year term) 
Alexis Nixon, PMP, Vice-President of Membership 
Rodney Britt, PMP, Vice-President of Financial Affairs 
Kathleen Schonhardt, PMP, Vice-President of Programs 
Ragan Sappington, PMP, Vice-President of Professional Development 
Art Despins, PMP, Vice-President of Administration 
Laxmish Thirumaleshwar, PMP, Vice-President of Communications (partial year term) 
Nathan Eatherton, PMP, Vice-President of Communications (partial year term) 
 
Board of Directors 2008 Election Results 
 
The results of the Chapter’s annual election for vacancies on the Board of Directors were 
announced at the Chapter’s business meeting on September 18, 2008.  The following people 
were elected to serve two-year terms from January 1, 2009 through December 31, 2010: 
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Nathan Eatherton, PMP, Vice-President of Communications 
Keith Foster, PMP, Vice-President of Financial Affairs 
W. Andrew Deane, PMP, Vice-President of Membership 
Camille Dickson-Deane, PMP, Vice-President of Professional Development 
 
2009 Board of Directors 
 
The following people serve as the PMI Mid-Missouri Chapter’s Board of Directors for 2009: 
 
Carol Elliott, PMP, President 
Myra Drummond-Lewis, PMP, First Vice-President  
W. Andrew Deane, PMP, Vice-President of Membership 
Keith Foster, PMP, Vice-President of Financial Affairs 
Kathleen Schonhardt, PMP, Vice-President of Programs 
Camille Dickson-Deane, PMP, Vice-President of Professional Development 
Art Despins, PMP, Vice-President of Administration 
Nathan Eatherton, PMP, Vice-President of Communications 
 
The post of Past President and Advisor is vacant in 2009, as this is a one-year appointment.  The 
Chapter’s President serves as Past President and Advisor for one-year following the end of his or 
her two-year term as President.   
 
Elections for 2010 Board of Directors 
 
The following Board positions will be elected by the Chapter’s membership in the second half of 
2009.  Each position is a two-year term beginning January 1, 2010 and ending December 31, 
2011: 
 
President 
First Vice-President 
Vice-President of Programs 
Vice-President of Administrations 
 
Non-Board Volunteer Positions 
 
In addition to the Board of Directors, the following volunteers served the Chapter in 2008: 
 

• Nancy Kuse served as Newsletter Editor. 
• Swaraj Gadicherla, PMP and Nathan Eatherton, PMP  served as a Web Site Committee 

members. 
• Swaraj Gadicherla, PMP and Sridhar Kalluri, PMP served as Event Registration 

volunteers at the Chapter’s evening programs. 
• Keith Foster, PMP served as a member of the Membership Committee. 

 
Volunteer Recognition 
 
 In 2008, the Board of the PMI Mid-Missouri Chapter Board of Directors voted to rename 
the Chapter’s Volunteer of the Year Award after Frank Cox, PMP, in honor of Frank’s outstanding 
service to the Chapter and in commemoration of his rolling off the Board at the end of 2008.  
Frank is a founding member of the PMI Mid-Missouri Chapter, served as the Chapter’s Vice-
President of Communications in 20xx-20xx, President in 2006-2007, and Past President and 
Advisor in 2008. 
 Carol Elliott, Chapter President, announced the naming of the award at the Chapter 
meeting on November 20 at the Summit Lake Winery.  With the surprise announcement, the 
Board presented Frank with gifts of a debossed leather portfolio and multi-function tool. 
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 The Chapter’s Board determines annually which volunteer should be awarded its 
Volunteer of the Year Award, a difficult choice when there are so many who contribute to the 
Chapter’s success every year.  Nancy Kuse, Newsletter Editor, was named the first recipient of 
the Frank Cox Volunteer of the Year Award on January 5, 2009 at the Chapter’s annual Volunteer  
Appreciation Dinner, where all 2008 Chapter volunteers were honored with dinner at D. Rowe’s 
restaurant in Columbia.   
 
 

Sponsors 
 

The following organizations served as sponsors of the Mid-Missouri Chapter in 2008: 
 
American Society for Quality (ASQ) 
O’Reilly Media 
RKV Technologies 
Rose International 
 
 Sponsorships are custom-tailored between the PMI Mid-Missouri Chapter and the 
sponsor.  Organizations interested in sponsorship should contact the Chapter’s First Vice-
President (email:  pmivp1@pmimidmo.org) to discuss sponsorship arrangements. 
 

Strategic Alignment Scorecard 
 
 In February 2009, the Mid-Missouri Chapter submitted its first Strategic Alignment 
Scorecard (SAS) to PMI’s Global Operations Center.   
 The Strategic Alignment Scorecard is a report card of sorts which serves as a tool to help 
ensure all PMI components deliver comparable value to the stakeholders within their areas of 
operation and helps each component align to PMI’s Strategic Plan.  PMI’s “Balanced Scorecard  
Perspectives” include stakeholder intimacy, internal business processes, and culture and 
capabilities.  Each of these perspectives drills down into specific performance targets which 
component is required to measured and report on an annual basis.   
  2009 is the first year that the Strategic Alignment Scorecard is required for all PMI 
components.   Each component is required to submit the Scorecard no later than 45 days after its 
reporting year ends.  The Mid-Missouri Chapter uses a reporting year of January 1 through 
December 31, so our scorecard was due February 15, 2009. 
 The Mid-Missouri Chapter exceeded the target objectives set by PMI in most categories 
as follows: 
 Membership retention:  Our Chapter’s membership retention rate for 2008 was 75% 
compared to PMI’s target of 70%. 
 Membership satisfaction:  Our Chapter’s membership satisfaction for 2008 was 94% 
compared to PMI’s target of 70%. 
 Component events:  The Mid-Missouri Chapter presented 70 hours of program offerings 
in 2008 compared to PMI’s target of 16 per year.  The satisfaction rate for the Mid-Missouri 
Chapter’s component events was 93% compared to PMI’s target of 70%. 
 Satisfaction with the Chapter’s web site:  Our members reported an 81% satisfaction rate 
compared to PMI’s target of 70%. 
 Communication with members via e-mail and/or newsletter:  The Mid-Missouri Chapter 
communicated with members at least 24 times in 2008 compared to PMI’s target of 10 
communications per year. 

Member satisfaction with Chapter communication:  Mid-Missouri Chapter members 
reported a 91% satisfaction rate compared to PMI’s target of 70%.   
 Recognition for new members and credentials earned by members:  The Mid-Missouri 
Chapter recognized new members and those earning credentials 11 times in 2008 compared to 
PMI’s target of 10 recognitions per year. 
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 Transitioning and orienting new leaders:  PMI’s target is 1 leadership transition meeting 
per year.  The Mid-Missouri Chapter exceeded this target in 2008 by inviting newly elected Board  
 
members to attend Board meetings in October and November and the Chapter’s strategic 
planning session in December. 
 Leadership Institute Meeting or regional leadership meeting attendance:  Mid-Missouri 
Chapter President Carol Elliott attended PMI’s Leadership Institute Meeting in Denver in October 
2008, meeting the goal of 1 officer attending a leadership meeting per year. 
 Strategic planning meeting to review and align business plan:  The Chapter conducted a 
strategic planning session on December 6, 2008.  For more details, see the Strategic Planning 
Session section of this report. 
 Conduct annual satisfaction survey:  The Chapter conducted a survey of members and 
stakeholders in January 2009. 
 Complete Strategic Alignment Scorecard:  The Chapter met this goal by submitting our 
Scorecard to PMI on February 11, 2009. 
 In a few areas, the Chapter did not have sufficient data to be able to report or did not 
meet goals.  These gaps included existence of a marketing and benefits package which is 
updated annually, the number of times the Chapter’s web site was updated in 2008, and 
membership satisfaction with recognition.  The Chapter’s 2009 business plan includes steps to 
address these gaps.  
 How were the metrics for the Scorecard obtained?  In our December 2008 strategic 
planning meeting, Board members planned the actions required to comply with SAS reporting 
and established our annual reporting date.  The Board also identified the need to record metrics 
and establish a repository so that the results can be audited at a future date.  
  
 What will the Mid-Missouri Chapter learn from the Strategic Alignment Scorecard?  PMI’s 
Global Operations Center will review our Scorecard results and provide feedback to the Chapter 
by March 3, 2009. 
 For more complete information on the Strategic Alignment Scorecard and how it fits into 
PMI’s overall strategic plan, see the article “Aligning Communities with PMI’s Strategy” by Dani 
Ritter, Nancy Berger and Nichole Ritz in the October issue of PMI Today. 
 

Strategic Planning Session 
 

 Current and newly elected Board members attended an all-day strategic planning session 
on December 6, 2008, at the Daniel Boone Regional Library in Columbia, Missouri.  In addition, 
PMI’s Region 6 Component Mentor John Baley attended and assisted with facilitation of the 
strategic planning session. 
 
 The following people participated in the strategic planning session: 
 

• John Baley, Region 6 Component Mentor and Past President, Dallas Chapter PMI 
• Rodney Britt, Vice-President of Financial Affairs, 2007-2008 
• Frank Cox, Past President, 2008, President 2006-2007 
• Andrew Deane, Vice-President of Membership, 2009-2010 
• Arthur Despins, Vice-President of Administration, 2008-2009 
• Myra Drummond-Lewis, First Vice-President, 2008-2009 
• Camille Dickson-Deane, Vice-President of Professional Development, 2009-2010 
• Carol Elliott, President, 2008-2009 
• Keith Foster, Vice-President of Financial Affairs, 2009-2010  
• Alexis Nixon, Vice-President of Membership, 2007-2008 

 
 The agenda of the strategic planning session included the following topics: 
 

• Review of the Chapter’s 2008 accomplishments 
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• Review of PMI’s Strategic Alignment Process Reporting (SAPR) and detailed action plan 
for completing the 2008 Strategic Alignment Scorecard (SAS) 

• Strength-Weakness-Threat-Opportunity (SWOT) analysis for the Chapter 
• Presentation of Board members’ 2009 business plans 

 
2009 Business Plan 

 
 In preparation for the strategic planning session, each Board member developed a 
business plan for the portfolio he or she manages.  We ran out of time during the strategic 
planning session for each Board member to present his or her business plans for 2009.  A 
summarized version of these business plans is presented here. 
 
President 
 
Focus:  Component Maturity and Compliance 

• Comply with PMI’s Strategic Alignment Process Reporting 
• Prepare Multi-Year Business Plan 
• Prepare 2008 Annual Report for Mid-Missouri Chapter 
• Prepare Charter renewal 
 

Focus: Volunteers 
• Tap the creativity and energy of our Chapter!  
• Develop a volunteer organization chart and create a Director of Volunteers position 
• Double the number of Chapter volunteers (not including Board members) from yearend 

2008 
• Increase volunteer recognition and incentives 
• Each Board member should recruit and mentor someone who can do your job 
• Change format of Chapter Appreciation Dinner in 2010 
• Summer volunteer activity 
• Add two Chapter meetings lead by volunteers who are not current Board members 
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Focus: Sponsorship and Marketing 

• Develop Chapter marketing plan 
• Revamp sponsorship policy 
• Increase sponsorship revenue by $2,000 over 2008 
• Participate in Missouri Digital Government Summit 
 

Focus:  Leadership Development and Succession Planning 
• Each Board member should recruit and mentor someone who can do your job 
• Region 6 Leadership Meeting (Spring 2009):  Attendance by 2 Board members 
• PMI Leadership Institute Meeting (Fall 2009):  Attendance by 2 Board members who are 

not the same Board members who attended the Region 6 Leadership Meeting 
 

Focus:  Chapter Best Practices and Business Process Improvements 
• Project Charters for Chapter events  
• Electronic voting 
• Server-based storage for Chapter’s vital records 

 
 
First Vice-President 

• Develop a marketing strategy and plan for the PMI Mid-Missouri Chapter. 
• Develop and provide annual updates for a Chapter marketing package. 
• Update the Chapter’s sponsorship policies. 
• Sustain relationships with current Chapter sponsors and work to recruit new sponsors. 

 
Vice-President of Membership 

• Develop an outreach and project management evangelism effort initially focused on mid-
Missouri higher education institutions. 

• Develop and provide annual updates for a Chapter membership benefits package. 
 
Vice-President of Administration 

• Locate and define a centralized repository whereby meeting minutes and 
correspondence are available in an electronic format to all board members. 

• Assist in the development of a cross-training program whereby other 
 volunteers/board members may provide support in the event the board member 
 cannot perform his/her duties. 
 
Vice-President of Communications 

• Redesign the Chapter’s newsletter based on feedback received from the 2008 Newsletter 
Satisfaction Survey. 

• Redesign the Chapter’s Web site (www.pmimidmo.org) and include various online 
resources so it’s a valuable tool for our members. 

• Investigate listserv and other communication solutions to determine the best way to reach 
and collaborate with members and other interested parties. 

 
Vice-President of Financial Affairs 

• Provide financial support to the Chapter and other Chapter Board members. 
• Assist other Board members in identifying additional sources of income for the Chapter to 

fund Chapter activities. 
• Work with other Board members to minimize costs and, where possible, to keep Chapter-

sponsored events profitable to enable funding of Chapter activities. 
• Prepare an accepted mechanism for tracking and maintaining accountability for cash 

transactions.  
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Vice-President of Programs 
• Maintain relationships with the venues the Chapter has used in the past and pursue 

new venues to be used for Chapter events that will be able to accommodate members 
as the Chapter continues to grow. 

• Pursue local speakers for Chapter meetings to present on topics related to the Mid-
Missouri area. 

• Begin to maintain online documentation of events (speakers, venues, contracts, survey 
results, etc). 

 
Vice-President of Professional Development 

• Develop a model for delivering an annual PMP Prep course presented by PMP-certified 
Chapter volunteers. 

• Present Chapter workshops delivered by nationally and internationally recognized project 
management experts. 

• Investigate online delivery of professional development curricula. 
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