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PROjections

By Alexis Nixon PMP
Vice President Membership

Welcome New Members!
PMI Mid-Missouri Chapter welcomes new members who
joined in October and November:

e Gabe Andrews
e Michael Williams

Welcome Back to Deborah Stafford who recently
rejoined!

Thanks to all the members that have recently renewed.
As of the end of November, the Chapter has 137
members and 85 PMPs!

We hope to see you all at the January meeting.
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Mid-Missouri Chapter’s New 2008
PMPs

By Alexis Nixon, PMP
Vice President Membership

Congratulations to Chapter members who
earned their PMP in 2008!

As of the writing of this article, the PMI Mid-Missouri
Chapter has a total of 85 members with PMP®
credentials. That makes up 62% of the current
membership.

Congratulations to all of the PMI Mid-Missouri Chapter
members who earned their PMP in 2008:

Christine E Babel
Cecile G Bentley
Richard Louis Berry
Alisa ] Buck

Pamela S Buerky Bax
Shelly Cassiday

Myra Drummond-Lewis
Luci M Fichter

Darin M Hackmann
Thomas E. Hoer

Anil Kalia

R] Lodge

Ricky Dale McFarland
Karen Louise Messerli
Gail A Morris

Michael Ray Nichols
Thomas M North
Deborah Stafford
Amanda E Teague
Sriram Venkatesan
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President’s Message — January 2009

Carol Elliott, PMP
President, Mid-Missouri Chapter PMI

| always look forward to the beginning of a new year. | confess | am one of those people who make a list of what she
wants to do in the coming year. For me, it’s not so much a set of New Year’s resolutions as finding those life dreams
that have been lurking somewhere in the back of my head that are longing to find fulfillment. It is a time to give thanks
for those good things that happened the past year, and to take the time to thank those who helped and inspired us on
our life path. At the end of the year, there can be great satisfaction in finding out that you actually did accomplish
many of the things on that list you took time to commit to paper.

As President of the PMI Mid-Missouri Chapter, it is my privilege and pleasure to be able to share with you some of the
accomplishments of our Chapter in 2008 and our dreams for 2009.

2008 Accomplishments

To begin, | would like to recognize the ‘circle’ of those who helped make 2008 a successful year for the PMI Mid-
Missouri Chapter:

Our Chapter members, Board members, and volunteers

PMPs and Missouri Project Managers

Everyone who attended our Chapter meetings and programs

Our speakers and event presenters

Our sponsors and advertisers

Our event venues: Summit Lake Winery in Holts Summit, the Courtyard by Marriott in Columbia, and

the Holiday Inn Select in Columbia

e The companies and organizations who recognize the value of the project management training by sending
their employees to Chapter programs

e Region 6 of PMI

e PMI Global Operations Center (GOC), also known as “PMI Headquarters”

Here is a summary of the Chapter’s accomplishments for 2008:

e The Mid-Missouri Chapter is on sound financial footing. Please refer to our most recent financial
summary found elsewhere in this newsletter.

e The Chapter presented 10 events which offered a total of 70 PDUs to PMPs (70 PDMUs for Missouri
Project Managers): 5 one-hour programs at Chapter meetings; 4 all-day workshops; and a 4-day PMP Prep
Boot Camp taught by Dr. Keith Mathis

e Membership increased from 122 (72 PMPs) in Feb. 2008 to 137 (85 PMPs) in November 2008. This
represents a 12% increase from February through November. Complete January-December 2008
membership data will be presented in early 2009 when the Chapter’s 2008 Annual Report is published.

e The Chapter published 6 bimonthly newsletters.

®  We have several Web site and event sponsors: RKV Technologies, Rose International, ASQ (American
Society for Quality), and O’Reilly Publishing.

e  We gathered requirements for and launched a new registration system, Acteva.

e We successfully renewed the Chapter’s charter with PMI and complied with Missouri state registration
requirements.

o We elected four officers to the Board who will serve two-year terms 2009-2010 (Vice Presidents of
Membership, Finance, Communications, and Professional Development).

o Two officers were nominated to the Board to replace officers who stepped down (Communications and
VPI).

e The President attended PMI’s Leadership Institute Meeting in Denver Oct. 14-16, 2008.

.
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President’s Message continued.....

PMI Strategic Alignment Scorecard Challenges Chapter

Some of you may be aware from communications you receive from PMI that PMI has begun a new initiative called the
Strategic Alignment and Reporting Process. According to PMI, this initiative is a way of providing consistent value to
Chapter members and stakeholders for Chapters worldwide. It is a way of aligning “components” (Chapters or virtual
communities, such as SIGs — Special Interest Groups) with PMI’s strategic plan. A Catalog of Core and Extended
Services defines mandatory and optional services for components. Examples of core services include providing a
minimum number of hours of training per year which provide PDUs; communicating with Chapter members on a
regular basis; and recognizing Chapter members in a variety of ways.

Each year, every Chapter will be required to report to PMI on its performance using a reporting tool called the
Strategic Alignment Scorecard.

Strategic Planning Session Conducted December 6, 2008

One of the requirements of the new reporting process is that components conduct an annual strategic planning
session. The Chapter conducted this session, the first since 2006, on December 6, 2008, in an all-day meeting at the
Daniel Boone Public Library in Columbia.

The following people attended the session:

* John Baley, Region 6 Component Mentor and Past President, Dallas Chapter PMI
* Rodney Britt, VP of Finance, 2007-2008

* Frank Cox, Past President, 2008, President 2006-2007

* Andrew Deane, VP of Membership, 2009-2010

* Arthur Despins, VP of Administration, 2008-2009

* Myra Drummond-Lewis, VPI, 2008-2009

* Camille Dickson-Deane, VP of Professional Development, 2009-2010

* Carol Elliott, President, 2008-2009

» Keith Foster, VP of Finance, 2009-2010

* Alexis Nixon, VP of Membership, 2007-2008

The strategic planning session focused on the following main areas:

Planning and identifying action items for complying with the Strategic Alignment Reporting Process.
Setting dates for reporting. The Chapter’s report will be due February 14 on an annual basis.
Developing a set of objectives for a three-year planning horizon.

Conducting a SWOT (Strength-Weakness-Opportunity-Threat) analysis for the PMI Mid-Missouri
Chapter.

Presentation of each Board member’s 2009 Business Plan.

e Summarizing and making assignments for follow-up actions.

Looking Ahead to 2009 — President and Board Member Business Plans

When | attended the Leadership Institute Meeting in Denver, | was taught to think of the President of a PMI Chapter
as the operator and owner of a small- to medium-sized business, and of the Vice Presidents as Portfolio Managers. |
had the opportunity to brainstorm and attend best practices and lessons learned sessions with component leaders
from around the world — the United States, Canada, Africa, Europe, Latin America, and the Asia-Pacific region. Based
on what | learned, the President’s business plan for the Chapter focuses on the following areas, with selected
objectives summarized in each area:
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President’s Message continued.....

I. Component Maturity and Compliance
e  Comply with PMI and state and federal government requirements
e Prepare a Multi-Year Business Plan and (annual) Operations Plan for the Chapter
e Publish an Annual Report for the Mid-Missouri Chapter

2. Volunteers
e Double the number of Chapter volunteers in 2009
e Develop an organization chart for the Chapter at levels below the Board of Directors
e Develop job descriptions for volunteer positions beyond the Board of Directors
e Increase volunteer recognition and incentives

3. Sponsorship and Marketing
e Develop a Chapter marketing plan
e Revamp the Chapter’s sponsorship policy
e Increase sponsorship revenue by $2,000 over 2008
e Participate in the Missouri Digital Government Summit

4. Leadership Development and Succession Planning
e Encourage each Board member to recruit and mentor someone who can take over his or her job
e Facilitate attendance at Region 6 Leadership Meeting in April 2009 and Leadership Institute Meeting in
the fall by at least two different Board members

5. Chapter Best Practices and Process Improvements
e Use project charters for Chapter events and special projects
e  Electronic voting for Chapter elections
e Server-based storage for the Chapter’s vital records

Board member business plans will be more fully elaborated in the Chapter’s 2008 Annual Report to be published in
early 2009. For now, here are a few highlights from the creative minds of the Chapter’s Vice Presidents:

e Change the format of the annual Volunteer Appreciation Dinner so that all Chapter members are invited.
Those who are recognized as volunteers will have their dinners paid for and will be recognized in front of
all attendees. Hold the event in a nice restaurant with excellent food and ample portions.

Evaluate, select, and implement a technology for e-mail marketing and member contact.

Redesign the Chapter’s Web site.

Increase / expand our membership by developing partnerships with schools and educational institutions.
Improve networking opportunities for our members.

Develop a ‘train the trainer’ approach to Chapter education.

Explore delivery of training via e-learning.

Develop Chapter ‘branding’ using various marketing strategies.

In closing, | look forward to your involvement as committed stakeholders in the PMI Mid-Missouri Chapter. | wish
you a 2009 where your skills and talents as project managers help realize the change we need to make our
organizations, our personal lives, and our relationships better and healthier for us and those whose lives we touch.
May we help change the world to make it a better place for all.

Carol Elliott, PMP
President, PMI Mid-Missouri Chapter
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PMP® Exam Prep Boot Camps

Kansas City —March 2-5 7:15-5:15
Embassy Suites on the Plaza

Don’t fear the PMP™ exam certification test any longer! This fast paced boot camp prepares cach participant with
all the core competencies to pass the PMP" exam the first time, while providing you with 35 contact hours.

Course Content What You Receive

« PMBOK® %5 process groups and 9 * A Guide to the Profect Management Body of Knowledge
knowledge areas of project management (PMBOK™ Guide) - Third Edition

+  Professional and social responsibility *  Preparing for the PMP" Certification Exam by Michacl

+  Test-taking strategies and techniques Newell

*  Project management definitions, process + O & As for the PMBOK® Guide Third Edition

charts and formulas

5 5 5 * 3 : a3 ;. - —
«  Practice exams, scenarios and activities Course notcbook, Flash cards, Process charts

*  Free online simulation Exam & 14+ in class practice tests

Regular Price - $2347 Th e Ma th IS Gro up

Early Bird before January 31 - $1847 800_224_3 73 1
Government/GSA Price - $1450)

800-224-3731 Fax: (636) 938-5292

All major credit cards accepted keith@themathisgroup.com
www.themathisgroup.com
www.pmiexpertlive.com
www.trainthegov.com

The Mathis Group PMP" Exam Guarantee: In the unlikely event you do not pass the PMP® exam the
first time, The Mathis Group will pay for your sccond attempt within 30 days. If you do not pass the PMP*
exam the second time, we will pay for the third attempt within 30 days. If you do not pass the PMP™ ¢xam
after three atterapts, we will refund the balance of the seminar price to you!!

Onsite Training
. Available

F F

& le;ect

g ;
i Vanagement eb ¥y Contract Holder
LR [ nstitute

PMP, PMBOK, and the PMI Registered Education Provider logo are registered marks of the
Project Managemeni Instituie, Inc
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PMI News

Enhancements to PMI Web Site Launched

We have exciting information to share with you about PMl.org. As
a result of a recent international usability study performed on the
web site, PMI has launched enhancements to pmi.org. The first
round of changes occurred onWednesd ay wi t h a “r
home page.

The goal of this refresh is to give more prominence to what we
refer to as calls to action—direct access to the resources and
tools within the site that members, non-members, and credential
holders want and need when they come to PMl.org. The
improvements also support decreasing Customer Care call/email
volume and focus on the most visited areas within the site.

Some key features of the home page refresh:

e A smaller, yet more manageable feature rotation at the top of
the page, with an initial slide which offers new visitors to
PMl.org direct access to information about PMI

e Information modules that focus on key user tasks (e.g.,
Become a member, Get certified, Earn PDUS)

e Twonewblogs(A CEO’' s Perspecti veM),o
as part of our strategy to move to more collaborative
communication and networking with our various audiences

e A quick links section to allow users to link to key resources
and tools

e A new advertising opportunity in the right column

Visitors lookingf or i ndustry news wil|l
(page) where information is stored in one place.

Comingsoon:afi me mber 06 ver si on othatwilh e
provide PMI members (upon login) with links to member-only
information, resources, and tools.

Future rounds of enhancements to the portal will include:

e Additional “hub” pages for b

e User interface and functionality enhancements to the top-level
pages of the site (e.g., Career Development, Get Involved),
and the Calendar of Events and SeminarsWorld pages

e Ongoing re-organization and updating of content within the
About Us section

e An expanded online presence for PM Network® magazine,
including more video and audio content

e Enhancements to the Marketplace and myPMI spaces within
PMl.org

We will continue providing updates as we incrementally evolve
and improve the user experience on PMl.org.

.

PMI News continued....

Please know that we are listening to and responding to
requests to make the site easier to use. We encourage you to
take a look and let us know what you think. Feel free to send
an email to the team at web_usability@pmi.org. Your
feedback and suggestions will be taken into consideration.
Thank you for your support and interest in helping to create
and improve PMI.org as the premier site for all things project
management.

*kkkk

FAQ Available on Updates to PMI
Standards

On 31 December 2008, PMI plans to release updates to four
key PMI Global Standards including:

e A Guide to the Project Management Body of
Knowledge (PMBOK® Guide)—Fourth Edition

e The Standard for Program Management—Second
Edition

e The Standard for Portfolio Management—Second
Edition

e Organizational Project Management Maturity Model
(OPM3®)—Second Edition

The update of these standards represents a large initiative
not only for PMI but for the entire project management
profession as these standards are an intrinsic part of project
management education and credential preparation around
the world.

PMI has developed an FAQ document that addresses many
of the questions surrounding the updates to these standards,
in an effort to assist its stakeholders. The roughly 30
questions include questions on the general topics of
certification, translations and changes to the standards.

*kkkk

ltdéds Time to
2009 Project of the Year
Award Contest

Do You Want to Be Recognized
as the Elite of the Elite?

CEOs and other officers whose
‘ projects receive the PMI® Project
of the Year Award often
acknowledge that this honor is among the achievements of
which they are most proud. To be recognized among your
peersashavi ng managed “the proj
not just for the project manager and project team but for the
organization as a whole.
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PMI News continued....

Projects from throughout the world are encouraged to participate,
regardless of size, industry type or location in the three tier
contest. After holding a preliminary round of reviews, each
community may submit one project to compete at the semifinalist
level. The deadline for that level is 16 March 2009. The final level
of competition begins in May.

Reviewers at both the semifinalist and finalist level are volunteers
from around the world who have demonstrated project
management expertise. The recipient of the PMI 2009 Project of
the Year Award will be honored at the PMI® Global Congress
2009—North America, to take place 10-13 October in Orlando,
Florida, USA.

Project of the Year Awardd Basics

The PMI Project of the Year (POY) Award recognizes the
accomplishments of a project and the involved project team for
superior performance and execution of exemplary project
management.

Nominated projects should satisfy six basic criteria:

1. Been completed and accepted as complete by the owner
or client prior to nomination.

2. Met or exceeded owner or client needs as evidenced by
a supporting letter from the owner or client.

3. Met or improved upon budget and schedule performance
when compared to original budget and schedule goals.

4. Applied project management techniques in an original
way, including innovative application of practices.

5. Advanced the technical aspects and image of the project
management profession as demonstrated by effective
application of the principles set forth in A Guide to the
Project Management Body of Knowledge (PMBOK®
Guide).

6. Utilized special management team actions to overcome
the complexity of the project and unusual conditions,
issues and barriers.

Download complete information about how to nominate a project
for this prestigious award or contact awards@pmi.org for more
information.

PMI Board of Directors Call for Nominations
Now Open

As Institute volunteers, PMI encourages you to nominate
individuals that you feel are ready to take on the challenge of
serving on the PMI Board of Directors.

The Call for Nominations for positions on the PMI Board of
Directors for a term of service from 2010-2012 can be viewed
here.

The nomination period is open until 2 February 2009, however
eligible members interested in submitting a name are encouraged
to do so as early as possible. Refer to the Call for a complete list
of action items and a timetable.

Chapter News

Chapter Creates Frank Cox Volunteer of
the Year Award 0 Jan 2009

In 2008, the Board of the PMI Mid-Missouri Chapter
voted to rename the Chapter’s Volunteer of the Year
Award after Frank Cox in honor of Frank’s long
service to the Chapter and in commemoration of his
rolling off the Board at the end of 2008.

Carol Elliott, Chapter President, announced the
naming of the award at the Chapter meeting on
November 20 at the Summit Lake Winery. With the
surprise announcement, the Board presented Frank
with gifts of a debossed leather portfolio and multi-
function tool.

The Chapter’s Board determines annually which
volunteer should be awarded its Volunteer of the Year
Award, a difficult choice when there are so many who
contribute to the Chapter’s success every year. The
first winner of the Frank Cox Volunteer of the Year
Award will be announced on January 5, 2009 at the
Chapter’s annual Volunteer Appreciation Dinner,
where all our volunteers will be honored with dinner
at D. Rowe’s restaurant in Columbia. Stay tuned to
the Chapter’s Web site and newsletter to learn the
name of the first distinguished winner of the Frank
Cox Volunteer of the Year award!

PMI Mid-Missouri Chapter Financial Review

This is a brief summary of the Chapter finances for FY
2008. This report is based on business through
December 17, 2008. A few other transactions will
occur before the year is over but these should have a
minimal impact on the overall financial standing. A
detailed final financial report will be presented to the
Chapter board in early January 2009. A copy of this
will be available upon request.

This year saw a growth in assets by $4,281.32 or an
increase of 30%.

Assets as of December 17, 2008: $18,234.51
Assets as of December 31, 2007: $14,002.69
Total Increase: $4,231.82

|
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Chapter News continued.... Chapter News continued....

Our finances are organized into three primary areas.

These areas are: Prospective Newsletter Topics:

When asked about prospective newsletter topics,

. . . respondents provided the following rank in order of
General: This is income and expenses not associated with P P &

. . preference:
Chapter meetings or professional development events.
. . . Avg
Chapter Meetings: Income and expenses directly Topic Rank
associated with one of our Chapter meetings. Most Interesting | Project Spotlight 23
Member Spotlight 3.0
Professional Development: Income and expenses directly Company Spotlight 3.0
associated with professional development events other Microsoft Project Tips & Tricks 35
than the Chapter meetings. PMI SIG Spotlight 4.2
Least Interesting PM-related Book Review 5.0

During 2008 all three of these areas brought in more

revenue than expenses. We will use this feedback to enhance future

newsletters. In fact, we already worked a project
Income Expenses | Difference spotlight article, Missouri Secretary of State's Election
General $2.965.45 $1.926.29 | $1,039.16 | Night Reporting Maps, into our last newsletter.

Chapter Meetings $5,580.00 $4,105.02 | $1,474.98 '
Professional Dev | $30,800.00 | $29,018.32 | $1,781.68 | If you or your company has a project that you would

Miscellaneous $0 $34.00 ($34.00) like featured in a future newsletter, please contact the
VP of Communications at
Totals $39,345.45 | ($35,083.63) | $4,261.82 pmivpcomm@pmimidmo.org.

In summary the Chapter had a good year financially. We .
brought in several professional development opportunities Upcomlng Chapter Events
at affordable costs and still grew the financial strength of
the Chapter.

Chapter Meeting & Seminar

Feedback from the Newsletter Satisfaction January 15, 2009
Survey

Program Abstract 0 Project Cost
Management

After introducing the cost management processes and
their outputs during the first half of the presentation, the
presenter will introduce practical tools and techniques
that project managers may develop or adopt and use to

. make sure project cost management processes get applied
Current Newsletter Topics: as required—especially when labor, material, and other
When asked about our current newsletter topics, costs are anticipated to be significant.

respondents provided the following rank of preferences:

We recently administered a Newsletter satisfaction survey
to identify what you find valuable, and where you’d like to
see improvements made. Following is a summary of the
results.

Register Now!

. Av
Topic Rangk
Most Interesting Chapter Events 1.8
zrr:):;ts:rnoS:\lleDev/ PDU Opportunitles 2; The Chapter is currently planning the schedule of
Feature Article(s) 33 events for 2009, and dates will be posted on the
PMI News 43 Chapter Web site soon.
Chapter Membership and PMP Updates 5.9
Least Interesting | Volunteer Opportunities 6.3 In the near future, you will receive a survey that will

give you an opportunity to weigh in on what topics
are most important for the Chapter to cover this
year.

|
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Chapter Board Members

Carol Elliott, PMP, President
Shelter Insurance Companies
Term: Jan. |, 2008-Dec. 31, 2009
Phone: (573) 214-4276

Fax: (573) 446-7319

e-mail: pmipres@pmimidmo.org

Myra Drummond-Lewis, PMP, First Vice-President
University of Missouri — Division of Information Technology
Term: Oct 21, 2008-Dec. 31, 2009

Phone: (573) 882-0714

e-mail: pmivp | @pmimidmo.org

W. Andrew Deane, PMP, Vice-President of Membership
Term: Jan.l, 2009-Dec. 31, 2010
e-mail: pmivpmembers@pmimidmo.org

Keith Foster, PMP, Vice-President of Financial Affairs
State of Missouri — Public Service Commission

Term: Jan. 1, 2009-Dec. 31, 2010

e-mail: pmivpfinance@pmimidmo.org

Kathleen Schonhardt, PMP, Vice-President of Programs
Rose International

Term: Jan.1, 2008 - Dec. 31, 2009

e-mail: pmivpprograms@pmimidmo.org

Camille Dickson-Deane, PMP, Vice-President of Professional
Development

University of Missouri

Term: Jan. |, 2009 -Dec. 31, 2010

e-mail: pmivppd@pmimidmo.org

Art Despins , PMP, Vice-President of Administration
ABC Labs

Term: Jan.1, 2008-Dec. 31, 2009

e-mail: pmivpadmin@pmimidmo.org

Nathan Eatherton, PMP, Vice-President of
Communications

University of Missouri — Division of Information Technology
Term: Jan. | 2009-Dec. 31, 2010

Phone: (573) 884-1888

e-mail: pmivpcomm@pmimidmo.org

Upcoming Events (Away)

Missouri - KC Mid America

January 12 6 5:30 to 9:00 PM
Dinner Meeting - Project Leadership Beyond:

When Failure is Not an Option
Overland Park Marriott 10800 Metcalf Avenue

Metro St. Louis

January 21 6 5:30 to 8:30 PM
Chapter Meeting

Vision Quest

Crown Plaza Hotel - Clayton, MO

Advertising and Sponsorship:

Interested in promoting your organization’s project
management related services!?

Consider advertising in an upcoming newsletter or on
the PMI Mid-Missouri Chapter Web site. Sponsorship
opportunities are also available.

Visit the Chapter Web site for additional information
about advertising and sponsorship opportunities. You
may also contact a member of our Communications
team at ads@pmimidmo.org.

Chapter Mailing Address
PMI Mid-Missouri Chapter

P O Box 105137
Jefferson City MO 65110-5137
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