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Thursday, September 24, 2009 ï Workshop 
Rescue My Project:  
All day workshop with Brian Monroe 
 

Thursday, September 24, 2009  
Meeting & Seminar 

Ethics and Leadership in a Time of Recession 
 
 
Additional details and registration information is available 
on our Web site: pmimidmo.org.  
 

 
 

The PMI Mid-Missouri Chapter is a 
PMI Registered Education Provider. 

 

 

 

 

 

 

 

 
 
Brian Munroe, Founder and CEO of MTI Learning Inc, will 
administer the Chapterôs upcoming workshop, Rescue My 
Project!, on September 24. 
 
We had an opportunity to catch-up with Brian to ask him 
some questions about ñtroubled projects.ò 
 

 
Q: What exactly is a troubled project? 
 
A: I would say a trouble project is any project that has 
gone outside of acceptable boundaries or tolerances. 
Often times organizations have not pre-determined these 
tolerances and therefore a problem or trouble is detected 
after those thresholds have been drastically exceeded 
and for a significant period of time. My challenge to the 
PM Teams is to come up with these boundaries early in 
the game so that a violation of them is picked up right 
away and can be acted upon immediately.  These 
success criteria need to be representative of all project 
management knowledge areas; scope, communications, 
schedule, budget, HR, etc.  It is important that we have a 
monitoring system in place for early detection and 
manage that system closely. 
 

 
Q: What are some of the most common reasons 
projects get into trouble? 
 
A: Currently I have an online poll that has asked that 
same question and its showing exactly what we are being 
told.  Scope definition and requirements are the top 
reason followed closely by communications within the 
project.  These areas seem to give project managers the 
most grief and lack of sleep. 
 

 
Q: Why is it so difficult for some project managers (or 
even executives/sponsors) to recognize that itôs time 
to ñrescue a project?ò 
 
A: Our ego.  Most of the time our ego stops us from 
realizing we are in trouble until itôs gone far beyond where  
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Rescue My Proj ect  
 Q&A with Brian Monroe, PMP   

By Nathan Eatherton, PMP, VP of Communications 
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Rescue My Project Q&A continuedé 

it should have been.  Often times organizational 
suppression factors, such as fear and embarrassment 
keep us from raising an early warning flag.  Instead we 
try every trick in the book, including denial before we 
begin to realize that we are seriously in trouble.  My 
mission is to alert organizations that this is happening 
and begin to foster a culture of acceptance towards early 
warning signs and an overall willingness to jump in and 
assist right away. 
 

 
Q: Can you share any ñsuccess storiesò about 
attendees who have attended this workshop? 
 
A: While I have not received any detailed feedback on a 
specific project, I often get taken aside after my courses 
and hear how the attendees plan to utilize the strategies 
immediately within their own projects and organizations.  
The problem with working in the ñTroubled Projectò 
industry is simply most organizations do not want to 
really talk about their troubles outside the confines of a 
course or general talk.  Specific feedback is often hard to 
get from these companies, and over half of the 
organizations I have worked with have asked to remain 
anonymous.  Therefore stories often need to be 
generalized. 
 

 
Q: I see youôre a board member for PMIôs Troubled 
Project Specific Interest Group (SIG).  What can you 
tell us about that SIG? 

 
A: The TPSIG currently has over 1,000 global members.  
Our board is made up of some awesome individuals who 
have plenty of years experience not only in program 
management, but in consultation of troubled projects.  
The SIG was chartered in 2001 and each year at 
Congress we still have people coming up to us saying ñI 
never knew there was a Troubled Project SIGé Wow we 
need to talk!ò   http://www.tpsig.org/  
 

 
 
If you would like to know more about how to rescue 
troubled projects, we encourage you to attend the 
Chapterôs workshop on September 24.  Registration and 
complete details are available at www.pmimidmo.org.  
 
 
 
 

 

 

 

 

 

 

 
 
 
 
 
 
 

 
 

Eric Norman, PMP, PgMP 
Presents at the recent ñApplying the WBS to the  

Project Management Lifecycleò workshop 

 
 

 
 

Co-Presenter, Shelly Brotherton, PMP, answers a 
question for Bernard Collier at the workshop  
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Moments from May WBS Workshop  

 By Myra Drummond-Lewis, PMP, First Vice President 
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Moments from WBS Workshop continuedé. 

 
Attendees practice building a WBS 

 

 
Another team works to arrange their WBS elements 

 

 
Workshop attendees Luci Fichter, Mike Nichols and Christine 

Babel listen as Shelly Brotherton and Eric Norman present  

 

 
 
 
 
 
 
 

 
Sridhar Kalluri, PMP, has 
been a PMI member since 
2004 and a member of the 
Mid-Missouri Chapter since 
2007. 
 
Sridhar is currently serving the 
Mid-Missouri Chapter as both 
an Event Volunteer and a 
member of the Web 

Committee.  Previously, Sridhar served as a volunteer for 
the Kansas City Mid-America Chapter by helping to 
facilitate their PMP certification training programs. 
 
Sridhar is an IS Project Manager with Shelter Insurance in 
Columbia, where he serves the PMO by defining, 
implementing and training staff on Project Management 
and SDLC best practices.  He is currently working to 
implement a set of Project Management processes and 
templates at Shelter. 
 
At his former employer, Sprint, Sridhar managed a 
program to consolidate multiple billing systems into an 
Amdocs billing system. The program had 13 projects with 
a budget of over 10 million dollars. 
 
Sridhar is married and has two beautiful daughters, Pooja 
and Sriya.  In his spare time he enjoys playing tennis and 
watching movies. 

 
 
 
 
 

Upcoming Chapter Elections 
 
The election committee is in the process of contacting 
those individuals who were nominated for the following 
board positions: 
 

¶ President 

¶ First Vice President 

¶ Vice President of Administration 

¶ Vice President of Programs 
 
Online elections will begin in August, with the results being 
announced at the September 24 Chapter meeting. 
 
Visit the Chapter's Election Web site for complete election 
details: http://pmimidmo.org/elections.shtml  
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By Nathan Eatherton, PMP, VP of Communications 
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Chapter News continuedé. 

Debrief - Region 6 Leadership Conference 

The Region 6 Leadership conference was held in 
Colorado Springs April 24 through 26 and was attended 
by W.Andrew Deane, Vice-President of Membership and 
Keith Foster, Vice-President of Finance Affairs.  The 
conference afforded the Mid-Missouri Chapter a unique 
opportunity to not only network and collaborate with 
many other Region 6 Component Leaders, but it also 
allowed the Chapter to enhance the abilities of the 
Chapterôs component leaders. A number of meetings, 
collaboration, and information sessions were held that 
provided the board members with both a better 
understanding of the Region 6 grouping, its various 
members and of the inner workings of PMI as a whole. It 
also outlined a number of strategic initiatives being 
undertaken by PMI and Region 6 to help develop the 
leadership of the PMI Chapters and to strategically 
leverage the experiences and knowledge of the Chapters 
across the entire region.  

During the two day conference, presentations were given 
by speakers on topics ranging from ñBehaviours that lead 
to exceptional performanceò by Neal Whitten to ñThe 
value of project managementò by Jon Mihalic of the PMI 
Board of Directors. Neal Whittenôs no-nonsense style, 
along with his 12 very direct and relevant points for 
leaders to encapsulate in both their professional and 
personal lives was particularly valuable. There were also 
individual presentations by each of the Region 6 
Chapters in attendance. This was particularly significant 
in that for the first time, all Chapters within Region 6 were 
represented. 
 
Some of the more significant working meetings were the 
breakout sessions where Chapter members representing 
each board position (Finance, Membership, Professional 
Development, President, etc.) collaborated independently 
to discuss and compile lists of the top issues for each 
group. These sessions were also useful because they 
allowed for a free exchange of ideas from the various 
representatives providing some suggested solutions for 
some of the similar challenges which the various 
Chapters are encountering. 
 
Out of those working sessions, a number of initiatives 
and commitments have already started to materialize. 
These include: 

 
1. Creating a single Region 6 website for 

component leaders to collaborate and share 
useful information such as process templates. 
 

2. Sharing each Chapterôs job opportunities within 
the Region 6 area. 
 

3. Sharing each Chapterôs programs and events on 
a single website. 

 

 
Some of the other initiatives include: 

 
1. Conducting bimonthly conference calls for the 

Region 6 leaders responsible for Membership. 
 

2. Ongoing collaboration between the Membership 
leaders to communicate outreach strategies to 
tertiary level institutions. 
 

3. Strategies for growth of the membership base of 
the Chapters and increased participation of the 
present membership. 
 

4. Bringing increased value to the membership of the 
various Chapters. 
 

5. Leveraging the increased numbers by Chapters 
collaborating on services utilized by a number of 
the Region 6 Chapters to gain greater economies 
of scale. 

 
Overall, the two days of the conference was extremely 
valuable in ensuring closer collaboration between the 
Region 6 Chapters and also energizing the Component 
Leadership to work even harder to improve each regional 
Chapter and provide even greater value to the Region 6 
PMI members. It is strongly suggested that each year, the 
Mid-Missouri Chapter work diligently to ensure that the 
Chapter is represented at the future Region 6 Leadership 
Conferences. 

 
SMSG Volunteer Opportunity 

 
The PMI Mid-Missouri Chapter plans to provide volunteers 
for the 25

th
 Anniversary of the Show-Me State Games 

Road Race/Walk Race on Sunday, July 26 between 7:30 
and 10:00 AM.  The Road Race/Walk Race event will be 
held at Bethel Park in Columbia.  Volunteer duties include 
course monitoring, Aid station, and finishing line recording 
times.  Volunteers should arrive the day of the race no 
later than 7:15 AM.   
 
The Chapterôs volunteer coordinator for this event is Ron 
Parker, PMP, of Hewlett-Packard.  Please submit your 
completed volunteer release form to Ron at 
ronnie.parker@hp.com.  
 
When you complete the form, please answer the question 
"If you are volunteering as an organization/business, what 
is the name of the group?" as Mid-Missouri Chapter PMI 
 
With a minimum of 12 volunteers, the Chapterôs logo will 
be printed on the Show-Me State Games volunteer T-
shirts. 
 
Following the race, we plan to gather at an air-conditioned 
location in Columbia for refreshment and socializing. 
 
Please join us as we support the Show-Me State Games! 

https://www.smsg.org/pdfs/volform.pdf
mailto:ronnie.parker@hp.com
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Update Your PMI Contact Information!  
 
It is important for all PMI members to have current 
information in the PMI database. Taking just a few 
minutes to check and update your profile information in 
the ñMy PMIò section of PMI.org will ensure the timely 
delivery of valuable information, services, and PMI Board 
of Directors election ballots.  Ballots will be distributed 
the week of 6 August 2009. 
  

Economic Pulse Surveys Now Available on 
PMIôs Website 

Due to the current economic crisis and itsô affect on so 
many organizations, PMI is conducting monthly 
economic pulse surveys in an effort to stay informed 
about the impact. 

Each month 1,000 members and credential holders are 
surveyed regarding the impact the economy is having on 
their organization.  In addition, a monthly survey is 
conducted among PMI Registered Education Providers 
(R.E.P.s) to assess the effect the economy is having on 
their business.  The results are reported monthly and can 
be found here.  

2009 Government Forum on Project 
Management ð Implementation of Chinaôs 
Economic Stimulus Plan Highlights the 
Importance of Project Management 
 
On 26 May in Beijing, PMI held a government forum themed 
ñFrom Developing Economic Stimulus Plans to Organizational 

Project Management.ò Participants discussed in depth 
the vital role of project management in the successful 
implementation of projects that are part of Chinaôs 
economic stimulus plan ð an unprecedented initiative of 
RMB 4 trillion that was announced in November. 
 
ñGovernment project management is especially critical 
amid our current economic climate and can change the 
course of the economic future of a nation,ò said Steve 
Fahrenkrog, PMP, PMI vice president of regional 
development. ñAs the largest project management 
professional organization in the world, PMI enjoys close 
collaborations with many national governments in China, 
U.S. and other international and regional organizations 
such as the EU. PMI helps them achieve their strategic 
goals through effective project management.ò 
 
Attending the forum were representatives from the 
National Development and Reform Commission (NDRC), 
Ministry of Science and Technology, Ministry of Industry 
and Information Technology, Ministry of Civil Affairs, 

 

Ministry of Housing and Urban-Rural Construction, State 
Administration of Foreign Experts Affairs (SAFEA), State-
owned Assets Supervision and Administration 
Commission (SASAC), scholars from the Chinese 
Academy of Social Sciences, Tsinghua University and 
other academic institutions, as well as representatives and 
scholars from other countries. They participated in in-
depth discussions on government project management. 
According to the participants, government initiatives are 
often large and complicated. Government leaders find it 
difficult to know key details of every project, posing a 
barrier to effectively implementing and attaining project 
objectives.  
 
Organizational project management ð a theme of the 
forum ð ensures effective project control by establishing 
strategic targets while setting up a management system 
and process. 
 
ñProject management should be integrated into every 
stage of the government economy stimulus plan, from the 
strategic level to the execution of specific projects,ò said 
Chen Yongtao, managing director of PMI China. ñDue to 
the current economic reform, the value of project 
management has become increasingly visible. PMI has 
been committed to China for years, collaborating with the 
government departments and organizations in various 
industries, assisting the Chinese government and 
enterprises to improve project management abilities and 
build up the project management personnel pool in China.ò 
 
China currently has more than 30,000 Project 
Management Professional (PMP®) credential holders, a 
number that is expected to increase by 700 percent over 
the next five years.  

This forum was the third project management 
governmental forum held in China in the past four years.   
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