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Thursday, March 19, 2009 – Workshop 
Emotional Intelligence and Success:  
An Intensive Primer for Leadership-Minded PM’s 
 

Thursday, March 19, 2009 – Meeting & Seminar 

Facilitation: Driving Efficiency for High Performance 
 

Thursday, May 21, 2009 – Workshop 

Applying the WBS to the Project Mgmt Lifecycle 
 

Thursday, May 21, 2009 – Meeting & Seminar 

Project Manager as the Leader of the Future 
 
 

Register online at pmimidmo.org 
 
 

The PMI Mid-Missouri Chapter is a 
PMI Registered Education Provider. 

 

 
 

 

 

 

 

 

 

 

Project management offices (PMOs) are becoming more 

critical to the midmarket during the recession, as they 

offer important IT governance in making sure all IT 

projects are aligned with corporate goals while also 

cutting out waste.  

 

Though often created during booming economic times to 

focus resources and priorities on the most strategic 

projects, PMOs are no luxury in tight economic times, 

interviews with midmarket CIOs indicate. Today, project 

management offices are uniquely positioned to cut 

projects that have spiraled out of control and identify 

those critical to meeting changing business needs and 

increasing business efficiency. They have even staved off 

IT layoffs. 

 

At extreme sports goods maker Sole Technologies Inc., 

the PMO "actually has a stronger role now: analyzing and 

making sure we're doing the proper work in the most 

cost-effective way and separating the nice-to-haves from 

the need-to-haves," said George Bock, vice president of 

IT at the Lake Forest, Calif.-based company. 

 

"I look at the PMO as a critical part of what we do today. 

In relation to our IT projects alone, it helps us understand 

what we should be working on. I can't afford to not have 

a PMO," Bock said. "If we lost it, we'd be going back to a 

somewhat archaic structure. We operate so much more 

efficiently now because of it." 

In fact, other departments at the 400-employee 

manufacturer have expressed interest in the PMO's 

processes, to organize and operate more efficiently 
themselves, he said. 

From bureaucratic entity to effective business partner 

The project management office was not always regarded 

as an effective arbiter of priorities and cost savings, as a 

lot of businesses consider it today. Approached 

incorrectly, the PMO can seem like a "process cop," said 

Steven Rollins, chief project strategist at ALLPMO 

Network Inc., a worldwide PMO consulting and training 
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Project Ma nagement Offices grow 
more essential during recession  

By Kristen Caretta, Associate Editor 
Reprinted with permission from SearchCIO-Midmarket.com, c 2009 TechTarget. 
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company. Rollins has worked with and seen project management offices evolve 

during the past 30 years.  

 

Avoiding the process-cop approach is vitally important to the success of the PMO. 

Organizations need to ensure the project management team is aligned with the 

project goals while providing an efficient means to an end. "I look at the PMO 

acronym in two ways: project management overhead and project management 

opportunity," Rollins said. "If people fear you, they will never use your service. But 

if common practice focuses on efficiency, there's true value to that." 

 

New software, standardized models and portfolio management training has 

modernized the PMO, he said, providing clearer trends in efficiency and greater 

understood value. 

 

Project transparency should also be a key objective of a PMO, Rollins said. Creating 

transparency throughout the project lifecycle ensures that everyone involved is 

familiar with the priorities, budget and status of the project -- painting a clear picture 

of who's doing what and how staff resources are allocated. 

 

"A great analogy is that of a baseball batter. If the batter can see the pitch, they can 

hit the pitch. If not, it becomes more about luck and timing," Rollins said. 

 

Avoiding IT layoffs with a PMO 
At Baylor Health Care System, a nonprofit health care system with 13 facilities in 

the Dallas/Fort Worth area, a PMO has helped CIO David Muntz focus on more 

pressing projects and resource allocation. 

 

"Our process is so trusted and understood, no one fussed when I sent out a letter 

detailing the projects we will or won't be doing this year. If they understand how you 

rank and order things and have confidence in the process, they don't complain," 

Muntz said.  In fact, the PMO has helped Baylor avoid IT layoffs, said Nayan Patel, 

corporate manager of portfolio management. 

 

"We time-track every project to concretely show where our 

teams are spending their time. Especially with the economy 

and the way that it is, we've been able to cut costs without 

letting people go by specifically tying resources in with the 

work that needs to be done," Patel said. 

 

Patel shares project requests, project approvals, costs and completion announcements in 

weekly governance meetings with all the project directors, the vice presidents and the CIO. 

The regular communication keeps everyone aware of the status of all projects and is also a 

way to justify resource allocation. By time-tracking each project, linking time spent with labor 

costs, the team can see exactly where the money is going. The health care system uses 

Planview Inc., an independent portfolio management vendor, which has supported the 

company governance process since 2006.  

 

"Cost is the biggest driver, and every project is ultimately viewed as an investment," Patel said. "We can translate the 

amount of hours spent to the associated cost, cutting out that 'pie in the sky' type of budget." 

 

Muntz agreed that the project management office has provided leverage for budget decisions and more. "Anytime you 

add what might appear to be a process, you always get a little bit of pushback," he said. "But the benefits are huge -- 

how we justify our employees, managing our resources, asking for more resources and how we spend our time -- and I 

am very enthusiastic about our current PMO." 
 

Leveraging your PMO 
when projects are slow 

Tracking the progress and 
activity of your projects 
provides useful data that can 
be used to assess the 
efficiency of IT operations and 
improve your PMO. Nayan 
Patel, corporate manager of 
portfolio management at Baylor 
Health Care System, uses this 
information for the following 
purposes:  
 
• Identify projects that need 
attention: See which projects 
have slowed down or haven't 
had much work put into them. 
Are they still a priority? If not, 
reallocate resources and 
attention to more pressing 
needs. 
 
• Cross-analyze IT 
departments: How are they 
doing? How much effort are 
they putting in? What are their 
costs like? Determine who's 
doing what and to what extent 
to improve management 
quality. 
 
• Assess the data overall: By 
watching trends in resources, 
workload, activity and cost, you 
can provide valuable 
information for future 
management decisions. – KC 
 

  

 

     

A great [PMO] 

analogy is that of a 

baseball batter. If the 

batter can see the 

pitch, they can hit the 

pitch. If not,  

it becomes more about 

luck and timing.  
Steven Rollins 

chief project strategist, 

ALLPMO Network Inc.  
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Nancy Kuse, PMP is the first 
recipient of the Chapter’s Frank 
Cox Volunteer of the Year Award!  
Nancy received the award at the 
Chapter’s volunteer appreciation 
dinner in January. Nancy has 
served on the Chapter’s 
newsletter committee since 2007.  
This past year, Nancy was the 
sole member of the committee 

and did an outstanding job producing each and every 
newsletter. 
 
Nancy holds the PMP

 
credential, and has been an active 

member of PMI and the Mid-Missouri Chapter since 2004.  
When asked why she serves as a Chapter volunteer, 
Nancy explains “I enjoy being able to volunteer for the 
Chapter because it allows me to keep in touch with Chapter 
activities.  Producing the newsletter is the least I can do to 
give something back to the Chapter for all the hard work the 
board members do.  Of course the PDU’s I can earn to 
maintain my PMP certification is just icing on the cake!  It 
was an honor and quite a surprise to be the recipient of the 
chapter’s first volunteer award.” 
 
Nancy is a Project Coordinator for Lake Regional Health 
System in Osage Beach where she is currently working on 
the implementation of an Electronic Medical Record system 
for all of the organization’s remote clinics.  She is married 
and has two children. 
 

 

 

 

 
2009 PMI Component Charter Renewal 

Application Approved! 

 
―Dear PMI Component Leader, 
 
PMI’s Global Operations Center has received and carefully 
reviewed your component’s 2009 Charter Renewal 
Application.  Congratulations!  The renewal process for this 
year is complete.  PMI wishes you and your team great 
success in 2009 in building and supporting PMI’s 
envisioned goal ―Worldwide, organizations will embrace, 
value and utilize project management and attribute their 
success to it.‖ 
 

 

 

 

 

Chapter Reports Strategic 
Alignment Scorecard Results 

 
In February 2009, the PMI Mid-Missouri Chapter 
submitted its first Strategic Alignment Scorecard (SAS) 
to PMI’s Global Operations Center.   
 
The Strategic Alignment Scorecard is a report card of 
sorts which serves as a tool to help ensure all PMI 
components deliver comparable value to the 
stakeholders within their areas of operation and helps 
each component align to PMI’s Strategic Plan.  PMI’s 
―Balanced Scorecard Perspectives‖ include stakeholder 
intimacy, internal business processes, and culture and 
capabilities.  Each of these perspectives drills down into 
specific performance targets which components are 
required to measure and report on an annual basis. 

2009 is the first year that the Strategic Alignment 
Scorecard is required for all PMI components.   Each 
component is required to submit the Scorecard no later 
than 45 days after its reporting year ends.  The Mid-
Missouri Chapter uses a reporting year of January 1 
through December 31, so our scorecard was due 
February 15, 2009. 
 
I am pleased to report that the Mid-Missouri Chapter 
exceeded the target objectives set by PMI in most 
categories as follows: 
 

 Membership retention:  Our Chapter’s 
membership retention rate for 2008 was 75% 
compared to PMI’s target of 70%. 

 Membership satisfaction:  Our Chapter’s 
membership satisfaction for 2008 was 94% 
compared to PMI’s target of 70%. 

 Component events:  The Mid-Missouri Chapter 
presented 70 hours of program offerings in 2008 
compared to PMI’s target of 16 per year.  The 
satisfaction rate for the Mid-Missouri Chapter’s 
component events was 93% compared to PMI’s 
target of 70%. 

 Satisfaction with the Chapterôs web site:  Our 
members reported an 81% satisfaction rate 
compared to PMI’s target of 70%. 

 Communication with members via e-mail and/or 
newsletter:  The Mid-Missouri Chapter 
communicated with members at least 24 times in 
2008 compared to PMI’s target of 10 
communications per year. 

 Member satisfaction with Chapter 
communication:  Mid-Missouri Chapter members 
reported a 91% satisfaction rate compared to PMI’s 
target of 70%. 

 Recognition for new members and credentials 
earned by members:  The Mid-Missouri Chapter 
recognized new members and those earning 
credentials 11 times in 2008 compared to PMI’s 
target of 10 recognitions per year. 

Chapter News continued on page 5é 

Volunteer of the Year  
By Nathan Eatherton, PMP 
VP of Communications 
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 Transitioning and orienting new leaders:  PMI’s 
target is 1 leadership transition meeting per year.  The 
Mid-Missouri Chapter exceeded this target in 2008 by 
inviting newly elected Board members to attend Board 
meetings in October and November and the Chapter’s 
strategic planning session in December. 

 Leadership Institute Meeting or regional leadership 
meeting attendance:  Mid-Missouri Chapter President 
Carol Elliott attended PMI’s Leadership Institute 
Meeting in Denver in October 2008, meeting the goal of 
1 officer attending a leadership meeting per year. 

 Strategic planning meeting to review and align 
business plan:  The Chapter conducted a strategic 
planning session on December 6, 2008.  For more 
details, see the President’s Message in our January-
February 2009 newsletter.  

 Conduct annual satisfaction survey:  The Chapter 
conducted a survey of members and stakeholders in 
January 2009.  Hopefully, you were one of those who 
completed this survey and provided your name at the 
conclusion of the survey!  If so, and if you attend our 
March 19 Chapter business meeting, you are eligible to 
win one of two Visa gift cards which will be given away 
that night. 

 Complete Strategic Alignment Scorecard:  The 
Chapter met this goal by submitting our Scorecard to 
PMI on February 11, 2009. 

 
In a few areas, we did not have sufficient data to be able to 
report or did not meet goals.  These gaps included 
existence of a marketing and benefits package which is 
updated annually, the number of times the Chapter’s web 
site was updated in 2008, and membership satisfaction with 
recognition.  The Chapter’s 2009 business plan includes 
steps to address these gaps.  
 
How were the metrics for the Scorecard obtained?  In our 
December 2008 strategic planning meeting, Board 
members planned the actions required to comply with SAS 
reporting and established our annual reporting date.  We 
also identified the need to record metrics and establish a 
repository so that the results can be audited at a future 
date.  
 
What will the Mid-Missouri Chapter learn from the Strategic 
Alignment Scorecard?  PMI’s Global Operations Center will 
review our Scorecard results and provide feedback to the 
Chapter by March 3, 2009. 
 
For more complete information on the Strategic Alignment 
Scorecard and how it fits into PMI’s overall strategic plan, 
see the article ―Aligning Communities with PMI’s Strategy‖ 
by Dani Ritter, Nancy Berger and Nichole Ritz in the 
October issue of PMI Today. 
 
Carol Elliott, PMP® 
President, PMI Mid-Missouri Chapter 
 

 
 
 
 
 
 

What are the differences between the PMBOK® 
GuideðThird Edition and the PMBOK® 
GuideðFourth Edition? 
 
The Fourth Edition continues to reflect the evolving 
knowledge within the profession of project 
management. Like previous editions it represents 
generally recognized good practice in the profession. 
 
However, the Fourth Edition also reflects a focus on 
improved consistency and clarity. Great consideration 
was given by the project teams to remove redundant 
information and add clarifying statements where 
needed. Terminology was updated only to present 
process names consistently in a verb-noun format. 
 
The PMBOK® Guide—Fourth Edition continues the 
tradition of excellence in project management with a 
standard that is easy to understand and implement. 
 
The major differences between the Third Edition and the 
Fourth Edition are summarized below: 

 

 All process names are in a verb-noun format 

 Enterprise Environmental Factors were more clearly 
defined to avoid confusion with Organizational 
Process Assets. 

 A standard approach for discussing requested 
changes, preventive actions, corrective actions and 
defect repairs was employed. 

 The processes decreased from 44 to 42. Two 
processes were deleted, two processes were added 
and 6 processes were reconfigured into 4 
processes in the procurement Knowledge Area. 

 To provide clarity a distinction was made between 
the project management plan and project 
documents used to manage the project. 

 The distinction between the information in the 
Project Charter and the Project Scope Statement 
was clarified. 

 The process flow diagrams at the beginning of 
chapters 4-12 have been deleted and replaced with 
data flow diagrams. 

 A data flow diagram for each process has been 
created. 

 A new appendix was added that addresses key 
interpersonal skills that a project manager utilizes 
when managing a project. 

 

A complete list of changes can be found in 
Appendix A of the PMBOK® Guide—Fourth Edition.  
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Welcome New Members!  
The PMI Mid-Missouri Chapter would like to welcome 
the following members who joined in December or 
January:  

 
William Burke 

Sunil K Raikhanghar 
 

Congratulations PMPs! 
The following member(s) earned their PMP credential 
in December or January: 
 

Vicki Callaway, PMP 
 
Congratulations MPMs! 
The following individual(s) earned their Missouri 
Project Managers (MPM) certification in December: 
 

Shelly Croteau Connie Farris 
Dan Hood  Erin Kemna 
John Korasick  Stacy Strope 
Denise Voss 
 

Thanks! to all of the members that have recently 
renewed.  At the end of January, the Chapter had 136 
members and 88 PMPs! 
 
We hope to see everyone at the March workshop and 
meeting!   

 

 

 

 

 

 

Kansas City Mid-America Chapter 

 
Monday, March 9, 2009 
PMI Dinner Meeting: Idea Jam on PM Value 
 
Saturday, April 4, 2009 
MS Project Workshop – 2009 
 

 

Metro St. Louis Chapter 
 
Friday, March 6, 2009 
Building a PMO 
 
Wednesday, March 18, 2009  
Chain of Causation 
 
Wednesday, April 15, 2009 
PMI Dinner Meeting: Lessons Learned in Project 
Management 
 
Saturday, April 18, 2009  
So You Want to Tackle Project Server! 

Membership & Certifications  
By Andrew Deane, PMP 
VP of Membership 

 
 

 

Upcoming Regional Events  
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Carol Elliott, PMP, President 

Shelter Insurance Companies 

Term: Jan. 1, 2008-Dec. 31, 2009 

Phone:  (573) 214-4276 

Fax:        (573) 446-7319 

e-mail: pmipres@pmimidmo.org 

 

Myra Drummond-Lewis, PMP, First Vice-President 

University of Missouri ð Division of Information 

Technology 

Term: Oct 21, 2008-Dec. 31, 2009 

Phone: (573) 882-0714 

e-mail: pmivp1@pmimidmo.org 

 

W. Andrew Deane, PMP, Vice-President of 

Membership 

Term: Jan.1, 2009-Dec. 31, 2010 

e-mail: pmivpmembers@pmimidmo.org 

 

Keith Foster, PMP, Vice-President of Financial 

Affairs 

State of Missouri ð Public Service Commission 

Term: Jan. 1, 2009-Dec. 31, 2010 

e-mail: pmivpfinance@pmimidmo.org 

 

Kathleen Schonhardt, PMP, Vice-President of 

Programs 

Rose International 

Term: Jan.1, 2008 - Dec. 31, 2009 

e-mail: pmivpprograms@pmimidmo.org 

 

Camille Dickson-Deane, PMP, Vice-President of 

Professional Development 

University of Missouri 

Term: Jan. 1, 2009 -Dec. 31, 2010 

e-mail: pmivppd@pmimidmo.org 

 

Art Despins , PMP, Vice-President of 

Administration 

ABC Labs 

Term: Jan.1, 2008-Dec. 31, 2009 

e-mail: pmivpadmin@pmimidmo.org 

 

Nathan Eatherton, PMP, Vice-President of 

Communications 

University of Missouri ð Division of Information 

Technology 

Term: Jan. 1 2009-Dec. 31, 2010 

Phone: (573) 884-1888 

e-mail: pmivpcomm@pmimidmo.org 

 

Advertising and Sponsorship: 

 
Interested in promoting your organizationõs project 

management related services? 

 

Consider advertising in an upcoming newsletter or on 

the PMI Mid-Missouri Chapter Web site.  Sponsorship 

opportunities are also available. 

 

Visit the Chapter Web site for additional information 

about advertising and sponsorship opportunities.   You 

may also contact ads@pmimidmo.org. 

 

 

********************************************** 

 

Volunteer Opportunities: 
 

If you are interested in volunteer opportunities with 

the Chapter, please contact the Director of Volunteers 

at volunteers@pmimidmo.org. 

 

 

********************************************** 
 

Chapter Communications Team: 
 

Nathan Eatherton (VP of Communications) 

pmivpcomm@pmimidmo.org 

 

Nancy Kuse (Newsletter Editor) news@pmimidmo.org 

 

Sridhar Kalluri  and Swaraj Gadicherla (Web Editors)  

pmiwebmaster@pmimidmo.org 

 

 
********************************************** 

 

 

 

Chapter Board Members  
 
 

Mailing Address 
PMI Mid-Missouri Chapter 

P O Box 105137 

Jefferson City MO 65110-5137 

 
 Chapter Mailing Address 

PMI Mid Missouri Chapter 

P O Box 105137 

Jefferson City MO 65110-5137 
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