PMI Mid-Missouri Chapter, Inc.

Making project management indispensable for business results. ®

November - December 2009

Upcoming

Chapter Events

Thursday, November 19, 2009
Professional Development Workshop
Solid Scope, Right Requiremts:
The Secret to Project Success
All day workshop with Dr. John Estrella, PMP

Thursday, November 19, 2009
Chapter Meeting & Seminar

Prison Redevelopment Project Discussion
GuestSpeaker, Charldrzuchalski

Visit www.pmimidmo.org for
complete details and to register.

Solid Scope, Right Requirements
The Secret to Project Success

Q&A with Dr. John Estrella, PMP, CBAP

Dr. John A. Estrella, President of
Agilitek Corporation, will administer
0KS / KF LI SNRa dzL
Solid Scope, Right Requirements:
The Secret to Project Success,
November 19.

We had an opportunity t@askDr. Estrellasome initial
guestions about the topic.
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The PMI Mid-Missouri Chapter is a
PMI Registered Education Provider.
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Q: Why do you think some project managers
struggle to collect clear requirements at the onset of
a project?

A: Project managers sometimes struggle with
requirements gathering because thagve not
identified all of the key stakeholders. Moreover,
some project managersave not developedthe skills
necessary to elicit, analyze, document, validate anf
manage the requirements.

Solid Scope, Right Requirements
Q&A with Dr. John Estrella, PMP
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Q: What are some of the common mistakes project
managers make when collecting requirements?

A: Not identifying key stakeholders is number one.
The second most common mistake is not managin|
unclear or changing scope and requirements. With
the proper tools and techniques, however, these
mistakes are easy to avoid.

Contned on page 2¢é.
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Solid Scope, Right Requi
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A: The requirements traceability matrix enables thi
project team to pinpoint the source of each
requirementand to assess how each requirement
was delivered (or not) by the project. Without it, th
project team will not have a benchmark from whicl
deliverables can be measured against.

Q: The PMBOK Fourth Edition includes a new

G/ 2ttt SO0 wSl dzA NI Wr§jectl a €
Scope Management. What are your thoughts on
this new process?

A: My international comparative research identifiec
the Top 16 Project Risks. Half of these risks are
directly related to stakeholder management, scop
management and requirementsanagement. With
0KS yS¢ a/2ttSOG wSldz
avoid half of the top risks that make projects fail.
Without a doubt, project managers need to mastel
0KS yS¢ a/2ttSOG wSldz
deliver projects successfully.

Q: Can you share any feedback from others who
have attended this workshop?

A: This workshop received rave reviews at the PM
Southern Ontario Chapter [®largest PMI chapter ir
the world) and most recently at Siemens last
September. The organizers and attendes
Siemens enjoyed the presentation so much that th
invited me back to do a Part 1l in December.

If you would like to learn more about developing
project requirements to aid in solid scope definitiol
S SyO2dz2N»y 3S @&2dz G2 I
on November 19. Registration and complete deta
are available atvww.pmimidmo.org

Member Spotlight
By Nathan Eatherton, PMP
VP of Communications

Richard Christman, PMP, MPM,
has been a member of PMI sin(
2000 and a member of the Mid
Missouri Chapter since 2004.

He is currently employed with
the University of Missouq
Division of Information Technology as the Manage]
51 0F 2FNBSK2dzaS FyR wSLJ
DBAs, programmers and system administrators are
responsible for developing and maintaining data
structures and reporting for enterprise applications
GKFG aLlly GKS ! YADBSNREA
entities.

Recently, his team completed a data mart and
NELR2NIAY3a LINRB2SOG F2NJ
application. They are currently working oniagar
project to create data marts and reporting for the

' VAGSNBRAGEQAa FAYLFYyOALlf
decision makers with their budget processes.

Before coming to the University of Missouri, Richar
served as the Deputy Director of IT for tBtate of
Missouri House of Representatives. In that capacii
WAOKIFNR faz2 ASNBSR 2y
for Project Management, wbhis responsible for the
design, authorization and maintenance of the &t (
Missouri Project Manager (MPM) program and
related training.

Richard is married and has a 12 year old son. In tf
spare time, Richard and his wife try to keep up with
their active son who is an avid soccer and basketbj
player!

|
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PMP® Exam Prep Boot Camp

Kansas City St. Louis - December 7-10
December 1-4 7:15 am - 5:15 pm
7:15 am - 5:15 pm Viking Conference Center
Embassy Suites on the Plaza \ Holiday Inn Southwest

Don’t fear the PMP® exam certification test any longer! This fast paced boot camp prepares each
participant with all the core competencies to pass the PMP® exam the first time, while providing
you with 35 contact hours.

We are excited to announce the launch of our s |
online Project Management courses: Th e M a t h ls Gr 0 u p
Project Management Fundamentals 8 00_224 S0 3 7 3 1

Project Risk Management

Project Monitoring, Evaluation & Oversight F ax: ( 6 3 6) 9 3 8- 5 292

Vendor Management . .
PMP* Exam Prep Boot Camp keith(@themathisgroup.com
Microsoft Project 2003 Basics 2
Microsoft Project 2003 Intermediate www.themathis group.com
Microsoft Project 2007 Basics =
Microsoft Project 2007 Intermediate WWW.pmexper: tllve. com

Each class 1s registered with PMI and qualifies for PDUs.
Check out our website for more information.

Regular Price - $2347
Early Bird before October 31° - $1850 THE

Onsite Training Available . MUATENLS
Government/GSA Price - 31850 T GROUT
Course Content . 800'2%4'3 ol
+ PMBOK®’s 5 process groups and All major credif cards accepted
9 knowledge areas of project management
» Professional and social responsibility ‘What You Receive
» Test-taking strategies and techniques * A Guide to the Project Management Body of Knowledge
* Project management definitions, process (PMBOK™ Guide) - Fourth Edition
charts and formulas » PMP* Study Guide 4th Edition by Kim Heldman
« Practice exams, scenarios and activities (includes software)

Course notebook. Flash cards, Process charts
* Free online simulation Exam & 14+ 1n class practice tests
Contract Holder

7" JProject
4 4
Management
, Institute

The Mathis Group PMP® Exam Guarantee: In the unlikely event you do not pass the PMP® exam the first
time, The Mathis Group will pay for your second attempt within 30 days. If you do not pass the PMP® exam the
second time, we will pay for the third attempt within 30 days. If you do not pass the PMP® exam after three
attempts, we will refund the balance of the seminar price to you!!

PMP, PMBOXK, and the PMI Registered Education Provider logo are registered marks of the Project Management Institute, Inc
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Chapter News SSLISYoSNRa 22NJ a
Rescue My Project

Chapter Election Results The recenRescue My Projeatorkshop had one of

the largest turnouts in Chapter history with almost {
participants. Below are a few pictures that were
taken at the event.

Please welcome our new board members, and thg
our departing board members for their tireless
efforts and contributions to the Chapter!

President
Rodney Britt, PMP will replace Car¢
Elliot, PMP as Chapter Rrdent.

First Vice President

Myra Drummond-Lewis, PMP will
continue to serve as First Vice
President where she currently
serves in an interim capacity.

First VP, Myra Drummond-Lewis, Rescue My Project
Presenter, Brian Munroe, VP of Membership, Andrew Deane,
and VP of Professional Development Camille Dickson-Deane

VP of Administration
Laura Branstetter, PMP will replace
Art Despins, PMP as VP of
Administraton.

photoNot VP Of Programs

Rvail g Kathy McCulloch will replace
Kathleen Schonhardt, PMP as VP
Programs.

These newly elected board members will serve in
their respective positions for a twgear term
beginning January 1, 2010.

Rescue My Project Workshop Attendees

Chapter News 4
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Student Outreach @ Lincoln University

As part ofa planned outreach to tertiary level
institutions, Chapterepresentatives recently visiteq
with anundergraduate Management class at Lincc
University. The maigoalsof the outreachwereto:

1. Increasestudentknowledge about project
management as a possible career path.

2. Give students real world insighfiom
practitioners in the field.

3. Raise awareness &Ml andthe Mid-Missouri
Chapterto students anduture practitioners

4. Answer question and clear up any
misconceptionghat studentsmay have
about project management, its applications
and the role of project managers in today's
business world.

As expected, students wermitially reserved but
became more interestedfter hearingaboutsome
real life experiences and reahg that the field of
project managemenhad become an integral part o
the business world

Some otheir questionsrevolved around, 1how
does one get started in the fiel@) what types of
projects have you worked oand 3)is project
management pplicable to my field. These were
answered by all three presenters, with each perso
elaborating on their backgrounds, the types of
projects, the impact that these projects have had
and in some cases talking about some of the
countries they have worked in.

Chapter representatives shared that project
managemenis a near limitlesprofesson that can
take you into any fieldanywhere around the globe.
Even if they do not become full time project
managers, knowing and understandimgs vital for
progressng up the ranks of the corporate ladder.

Recent StudeB®utreach continued

Of course the question of compensation levels was
broached by one of the studentsXter someinsight
into the possible compensation levels was given, h
response was alonge linesok ¢ 2 KSNB R?2
3 AYyKE

The level of interest was good given that these wel,
undergraduate students, very few of whom have h
any exposure to the field in real liféhe class
continued a lively discussion arising from what was
presented.

Going forward, the Chapter will continue develop
relationshigs with institutions of higher learningp

not only dispel the myth that project management i
only used in technical fielgdbut alsoto plant the
seeds for the next generation of projetianagers.

Thiswasthe first of three planned talks. Members
who are interested in participating as presenters ar
asked to email the/ K I LIV fdkIMambership at
pmivpmembers@pmimidmo.org

kkkkkkkkkk kkkkkkkkkkkkkkkkkkkkkkkkk

.2 NR aSYoSNB | GdS§
Leadership Institute Conference

Camille Dicksobeane, Myra Drummondewis, and
Rodney Britt recently traveled to Orlando, FL to
FGGSYR taLQad [SFRSNAKAL
agree that it was great conference and brought
back plenty of ideas that can be used to strengther
the PMI MidMissouri Chapter and add value to its
members.

Look for specific initiatives the Chapter will underta|
in 2010 and beyond in our next newsletter!

. ____________________________________________________________________________________________________________________}
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PMI Headquarters News

Upcoming Regional Events

Assistance with PMI
Membership Renewal

A hardship provision is available to any PMI meml
whose financial condition has changed drastically
and sufficiently so that a member would have
difficulty renewing their membership.

A member must be in good standifgy at least

three previous years to qualify for the hardship
provision. Under the provision, a member is grante
a waiver for one year of PMI Membership dues an
one year of dues for membership in any two PMI
Components of which the applicant was a membe
the previous year.

The hardship provision may be granted for a
maximum of two years for each member.

To apply for consideration, sendsagnedletter
explaining the nature of the hardship, along with tf
membership renewal invoice, to the attentior the
Manager, Member Services prior to the members
expiration date.

Please remember that any incorrect or untrue
statements made by a member are in violation of
the Project Management Institute Code of Ethics &
Professional Conduct and may leadhe initiation
of an ethic complaint in accordance with the PMI
Ethics Case Procedures.

For more details, contact the PMI Headquarters
Customer Service Department at 6366-4600.

Membership & Certifications

By Andrew Deane, PMP
VP of Membership

Thankdo all of the membersvho have recently
renewed! At the end ofOctober, the Chapter had
134 members and 88 PMPs!

We hope to see everyone at the Novemi&r
workshop and meeting!

Kansas City Mid-America Chapter

November 7, 2009

How to Think Like Leonardo da Vinci

Crative Problem Solving Strategies for Project
Managers

Workshop
8:00amq 12:3Qom
t5, QayY nodn

November 14, 2009
Building the Foundation
Leadership Power, Influence and Politics in Projeci
Management

Workshop

8:00amc¢ 4:000m (Registration @ 7:48m)
t5) Qay 1T dn

December 5, 2009

2 K GQa bSg -Wokshom . hY n
1:00pm¢ 5:000m (Registration @ 12:30n)

t5] Qay ndn

December 12, 2009

Getting the Toolg Communication

A Key to Project Succes#/orkshop
8:00am¢ 4:00pm (Registration @ 7:4&m)
t5), Qay 1 odn

Metro St. Louis Chapter

November 7, 2009

The Process and Persona of Effective Leadership
8:00am¢ 12:0Qpm

t5), Qay non

Southwest Missouri Chapter

October 20, 2009
MoDOTdiscussion on the new 60/65 interchange
6:00pm¢ 8:00pm

|
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Chapter Board Members

Carol Elliott, PMP, President
Shelter Insurance Companies
Term: Jan. 1, 200Bec. 31, 2009
Phone: (53) 2144276

Fax: (573) 448319

e-mail: pmipres@pmimidmo.org

Myra Drummond-Lewis, PMP, First Vice-President
University of Missourg Division of Information Technology
Term: Oct 21, 2008ec. 31, 2009

Phone: (573) 8820714

e-mail: pmivpl@pmimidmo.org

W. Andrew Deane, PMP, Vice-President of
Membership

Term: Jan.1, 200Pec. 31, 2010

e-mail: pmivpmembers@pmimidmorg

Keith Foster, PMP, Vice-President of Financial Affairs
State of Missourg Public Service Commission

Term: Jan. 1, 208Dec. 31, 2010

e-mail: pmivpfinance@pmimidmo.org

Kathleen Schonhardt, PMP, Vice-President of Programs
Rose International

Term: Jan.l, 2008Dec. 31, 2009

e-mail: pmivpprograms@pmimidmo.org

Camille Dickson-Deane, PMP, Vice-President of
Professional Development

University of Missouri

Term: Jan. 1, 200Dec. 31, 2010

e-mail: pmivppd@pmimidmo.org

Art Despins , PMP, Vice-President of Administration
ABC Labs

Term: Jan.1, 200Bec. 31, 2009

e-mail: pmivpadmin@pmimidmo.org

Nathan Eatherton, PMP, Vice-President of
Communications

University of Missourg Division of Information Technology
Term: Jan. 1 200Bec. 31, 2010

Phone:(573) 8841888

e-mail: pmivpcomm@pmimidmo.org

Advertising and Sponsorship:

LYGSNBaGSR Ay LINRY2(GAY:
management related services?

Consider advertising in an upcoming newsletter or
the PMI MidMissouri Chapter Web site.
Sponsorship opportunities are alawailable.

Visit the Chapter Web site for additional informatio
about advertising and sponsorship opportunities.
You may also contaeids@pmimidmo.org

kkkkkkkkkkkkhkkhkk kkkkkkkkkkkkkkhkkhkkhkkhkkhkkkx

Volunteer Opportunities:

If you are interested in volunteer opportunities with
the Chapter, please contact the Director of
Volunteers atvolunteers@pmimidmo.org

kkkkkkkkkkkkhkkhkkhkkkkhkkhkk kkkkkkkkkkkkhkkhkkk

Chapter Communications Team:

Nathan Eatherton (VP of Communications)
pmivpcomm@pmimidmo.org

Nancy Kuse (Newsletter Editor)
news@pmimidmo.org

Sridhar Kalluri and Swaraj GadichéWeb Editors)
pmiwebmaster@pmimidmo.org

kkkkkkkkkkkkkkkkkkkkkkkk kkkkkkkkkkkkkkkkx

Mailing Address
PMI MidMissouri Chapter
P O Box 105137
Jefferson City MO 65118137
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