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Thursday, November 19, 2009 
Professional Development Workshop 

Solid Scope, Right Requirements: 
The Secret to Project Success 

All day workshop with Dr. John Estrella, PMP 
 
 

Thursday, November 19, 2009 
Chapter Meeting & Seminar 

Prison Redevelopment Project Discussion 
Guest Speaker, Charles Brzuchalski 

 
 

Visit www.pmimidmo.org for  
complete details and to register. 

 

The PMI Mid-Missouri Chapter is a 
PMI Registered Education Provider. 
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Dr. John A. Estrella, President of  
Agilitek Corporation, will administer 
ǘƘŜ /ƘŀǇǘŜǊΩǎ ǳǇŎƻƳƛƴƎ ǿƻǊƪǎƘƻǇΣ 
Solid Scope, Right Requirements: 
The Secret to Project Success, on 
November 19. 
 
We had an opportunity to ask Dr. Estrella some initial 
questions about the topic. 
 

 
Q: Why do you think some project managers 
struggle to collect clear requirements at the onset of 
a project? 
 

A: Project managers sometimes struggle with 
requirements gathering because they have not 
identified all of the key stakeholders. Moreover, 
some project managers have not developed the skills 
necessary to elicit, analyze, document, validate and 
manage the requirements. 
 

 
Q: What are some of the common mistakes project 
managers make when collecting requirements? 
 
A: Not identifying key stakeholders is number one.  
The second most common mistake is not managing 
unclear or changing scope and requirements. With 
the proper tools and techniques, however, these 
mistakes are easy to avoid. 
 

 

 
Continued on page 2é. 
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The Secret to Project Success  

  
Q&A with Dr. John Estrella, PMP, CBAP  
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Solid Scope, Right Requirements continuedé. 

 

vΥ ²Ƙŀǘ ŜȄŀŎǘƭȅ ƛǎ ŀ άǊŜǉǳƛǊŜƳŜƴǘǎ ǘǊŀŎŜŀōƛƭƛǘȅ 
ƳŀǘǊƛȄέ ŀƴŘ ǿƘȅ ƛǎ ƛǘ ǎƻ ƛƳǇƻǊǘŀƴǘΚ 
 
A: The requirements traceability matrix enables the 
project team to pinpoint the source of each 
requirement and to assess how each requirement 
was delivered (or not) by the project. Without it, the 
project team will not have a benchmark from which 
deliverables can be measured against. 
 
 

Q: The PMBOK Fourth Edition includes a new 
ά/ƻƭƭŜŎǘ wŜǉǳƛǊŜƳŜƴǘǎέ ǇǊƻŎŜǎǎ ǳƴder Project 
Scope Management.  What are your thoughts on 
this new process? 
 
A: My international comparative research identified 
the Top 16 Project Risks. Half of these risks are 
directly related to stakeholder management, scope 
management and requirements management. With 
ǘƘŜ ƴŜǿ ά/ƻƭƭŜŎǘ wŜǉǳƛǊŜƳŜƴǘǎέ ǇǊƻŎŜǎǎΣ ǿŜ Ŏŀƴ 
avoid half of the top risks that make projects fail. 
Without a doubt, project managers need to master 
ǘƘŜ ƴŜǿ ά/ƻƭƭŜŎǘ wŜǉǳƛǊŜƳŜƴǘǎέ ǇǊƻŎŜǎǎ ƛƴ ƻǊŘŜǊ ǘƻ 
deliver projects successfully. 
 

 
Q: Can you share any feedback from others who 
have attended this workshop? 
 
A: This workshop received rave reviews at the PMI 
Southern Ontario Chapter (2nd largest PMI chapter in 
the world) and most recently at Siemens last 
September. The organizers and attendees at 
Siemens enjoyed the presentation so much that they 
invited me back to do a Part II in December. 
 

 
If you would like to learn more about developing 
project requirements to aid in solid scope definition, 
ǿŜ ŜƴŎƻǳǊŀƎŜ ȅƻǳ ǘƻ ŀǘǘŜƴŘ ǘƘŜ /ƘŀǇǘŜǊΩǎ ǿƻǊƪǎƘƻǇ 
on November 19.  Registration and complete details 
are available at www.pmimidmo.org 
 

 

 

 

 

 

 

 

 

Richard Christman, PMP, MPM, 
has been a member of PMI since 
2000 and a member of the Mid-
Missouri Chapter since 2004. 
 
He is currently employed with 
the University of Missouri ς 

Division of Information Technology as the Manager of 
5ŀǘŀ ²ŀǊŜƘƻǳǎŜ ŀƴŘ wŜǇƻǊǘƛƴƎΦ  wƛŎƘŀǊŘΩǎ ǘŜŀƳ ƻŦ 
DBAs, programmers and system administrators are 
responsible for developing and maintaining data 
structures and reporting for enterprise applications 
ǘƘŀǘ ǎǇŀƴ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅΩǎ ŦƻǳǊ ŎŀƳǇǳǎŜǎ ŀƴŘ ǊŜƭŀǘŜŘ 
entities. 
 
Recently, his team completed a data mart and 
ǊŜǇƻǊǘƛƴƎ ǇǊƻƧŜŎǘ ŦƻǊ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅΩǎ ǇŀȅǊƻƭƭ 
application.  They are currently working on a similar 
project to create data marts and reporting for the 
¦ƴƛǾŜǊǎƛǘȅΩǎ ŦƛƴŀƴŎƛŀƭ ŀǇǇƭƛŎŀǘƛƻƴǎΣ ǿƘƛŎƘ ǿƛƭƭ ŀǎǎƛǎǘ 
decision makers with their budget processes. 
 
Before coming to the University of Missouri, Richard 
served as the Deputy Director of IT for the State of 
Missouri House of Representatives.  In that capacity, 
wƛŎƘŀǊŘ ŀƭǎƻ ǎŜǊǾŜŘ ƻƴ ǘƘŜ {ǘŀǘŜΩǎ L¢ !ŘǾƛǎƻǊȅ .ƻŀǊŘ 
for Project Management, which is responsible for the 
design, authorization and maintenance of the StaǘŜΩǎ 
Missouri Project Manager (MPM) program and 
related training. 
 
Richard is married and has a 12 year old son.  In their 
spare time, Richard and his wife try to keep up with 
their active son who is an avid soccer and basketball 
player! 

 

Member Spotlight  
By Nathan Eatherton, PMP 

VP of Communications 

 

http://www.pmimidmo.org/
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Chapter Election Results 
 
Please welcome our new board members, and thank 
our departing board members for their tireless 
efforts and contributions to the Chapter! 

 
President 
Rodney Britt, PMP will replace Carol 
Elliot, PMP as Chapter President. 
 
 
 
 First Vice President 
Myra Drummond-Lewis, PMP will 
continue to serve as First Vice 
President where she currently 
serves in an interim capacity. 
 
 
 VP of Administration 
Laura Branstetter, PMP will replace 
Art Despins, PMP as VP of 
Administration. 
 
 
 
VP of Programs 
Kathy McCulloch will replace 
Kathleen Schonhardt, PMP as VP of 
Programs.  

 
 
These newly elected board members will serve in 
their respective positions for a two-year term 
beginning January 1, 2010. 
 

 

 

 

 

 

 

 
Chapter News continuedé. 

SŜǇǘŜƳōŜǊΩǎ ²ƻǊƪǎƘƻǇ 
Rescue My Project 

 
The recent Rescue My Project workshop had one of 
the largest turnouts in Chapter history with almost 60 
participants.  Below are a few pictures that were 
taken at the event.  

 

 

 

 

PMI Mid-Missouri  
Chapter News  

 
 

 

  
 

Rescue My Project Workshop Attendees 

 
 

First VP, Myra Drummond-Lewis, Rescue My Project 
Presenter, Brian Munroe, VP of Membership, Andrew Deane, 
and VP of Professional Development Camille Dickson-Deane 

 

 
 

Rescue My Project Workshop Attendees 
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Chapter News continuedé. 

Student Outreach @ Lincoln University 
 
As part of a planned outreach to tertiary level 
institutions, Chapter representatives recently visited 
with an undergraduate Management class at Lincoln 
University. The main goals of the outreach were to: 
 

1. Increase student knowledge about project 
management as a possible career path. 
 

2. Give students real world insights from 
practitioners in the field. 
 

3. Raise awareness of PMI and the Mid-Missouri 
Chapter to students and future practitioners. 
 

4. Answer question and clear up any 
misconceptions that students may have 
about project management, its applications 
and the role of project managers in today's 
business world. 

 
As expected, students were initially reserved but 
became more interested after hearing about some 
real life experiences and realizing that the field of 
project management had become an integral part of 
the business world. 
 
Some of their questions revolved around, 1) how 
does one get started in the field, 2) what types of 
projects have you worked on, and 3) is project 
management applicable to my field. These were 
answered by all three presenters, with each person 
elaborating on their backgrounds, the types of 
projects, the impact that these projects have had, 
and in some cases talking about some of the 
countries they have worked in. 
 
Chapter representatives shared that project 
management is a near limitless profession that can 
take you into any field, anywhere around the globe.  
Even if they do not become full time project 
managers, knowing and understanding it is vital for 
progressing up the ranks of the corporate ladder. 
 
 

 
Recent Student Outreach continuedé. 

Of course the question of compensation levels was 
broached by one of the students.  After some insight 
into the possible compensation levels was given, his 
response was along the lines ofΧ έ²ƘŜǊŜ Řƻ L ǎƛƎƴ ǳǇ, 
ŀƎŀƛƴΚέ 
 
The level of interest was good given that these were 
undergraduate students, very few of whom have had 
any exposure to the field in real life. The class 
continued a lively discussion arising from what was 
presented. 
 
Going forward, the Chapter will continue to develop 
relationships with institutions of higher learning to  
not only dispel the myth that project management is 
only used in technical fields, but also to plant the 
seeds for the next generation of project managers. 
 
This was the first of three planned talks.  Members 
who are interested in participating as presenters are 
asked to e-mail the /ƘŀǇǘŜǊΩǎ VP for Membership at  
pmivpmembers@pmimidmo.org 
 

********** *************************  
 

.ƻŀǊŘ aŜƳōŜǊǎ ŀǘǘŜƴŘ taLΩǎ 
Leadership Institute Conference 

  
Camille Dickson-Deane, Myra Drummond-Lewis, and 
Rodney Britt recently traveled to Orlando, FL to 
ŀǘǘŜƴŘ taLΩǎ [ŜŀŘŜǊǎƘƛǇ LƴǎǘƛǘǳǘŜ /ƻƴŦŜǊŜƴŎŜΦ  ¢ƘŜȅ 
agree that it was a great conference and brought 
back plenty of ideas that can be used to strengthen 
the PMI Mid-Missouri Chapter and add value to its 
members. 
  
Look for specific initiatives the Chapter will undertake 
in 2010 and beyond in our next newsletter! 
 
 
 

mailto:pmivpmembers@pmimidmo.org
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Assistance with PMI 
Membership Renewal 

A hardship provision is available to any PMI member 
whose financial condition has changed drastically 
and sufficiently so that a member would have 
difficulty renewing their membership.   

A member must be in good standing for at least 
three previous years to qualify for the hardship 
provision.  Under the provision, a member is granted 
a waiver for one year of PMI Membership dues and 
one year of dues for membership in any two PMI 
Components of which the applicant was a member 
the previous year.   

The hardship provision may be granted for a 
maximum of two years for each member.   

To apply for consideration, send a signed letter 
explaining the nature of the hardship, along with the 
membership renewal invoice, to the attention of the 
Manager, Member Services prior to the membership 
expiration date.   

Please remember that any incorrect or untrue 
statements made by a member are in violation of 
the Project Management Institute Code of Ethics and 
Professional Conduct and may lead to the initiation 
of an ethic complaint in accordance with the PMI 
Ethics Case Procedures. 

For more details, contact the PMI Headquarters 
Customer Service Department at 610-356-4600.  

 

 

 

 

Thanks to all of the members who have recently 
renewed!  At the end of October, the Chapter had 
134 members and 88 PMPs! 
 
We hope to see everyone at the November 19 
workshop and meeting! 

 

 

 

 

 

Kansas City Mid-America Chapter 

November 7, 2009 
How to Think Like Leonardo da Vinci 
Creative Problem Solving Strategies for Project 
Managers 
Workshop 
8:00am ς 12:30pm 
t5¦ΩǎΥ пΦл  
 
November 14, 2009 
Building the Foundation 
Leadership Power, Influence and Politics in Project 
Management 
Workshop 
8:00am ς 4:00pm (Registration @ 7:45am) 
t5¦ΩǎΥ тΦл 
 
December 5, 2009 
²ƘŀǘΩǎ bŜǿ ƛƴ ta.hY п - Workshop 
1:00pm ς 5:00pm (Registration @ 12:30pm) 
t5¦ΩǎΥ пΦл 
 
December 12, 2009 
Getting the Tools ς Communication 
A Key to Project Success - Workshop 
8:00am ς 4:00pm (Registration @ 7:45am) 
t5¦ΩǎΥ тΦл  

 
Metro St. Louis Chapter 

 
November 7, 2009 
The Process and Persona of Effective Leadership 
8:00am ς 12:00pm 
t5¦ΩǎΥ пΦл 

 

Southwest Missouri Chapter  
 

October 20, 2009 
MoDOT discussion on the new 60/65 interchange 
6:00pm ς 8:00pm 

 

 

 

 

Upcoming Regional Events  
 

Membership & Certifications  
By Andrew Deane, PMP 

VP of Membership 

 
 

 

PMI Headquarters News 
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Carol Elliott, PMP, President 
Shelter Insurance Companies 
Term: Jan. 1, 2008-Dec. 31, 2009 
Phone:  (573) 214-4276 
Fax:        (573) 446-7319 
e-mail: pmipres@pmimidmo.org 

 
Myra Drummond-Lewis, PMP, First Vice-President 
University of Missouri ς Division of Information Technology 
Term: Oct 21, 2008-Dec. 31, 2009 
Phone: (573) 882-0714 
e-mail: pmivp1@pmimidmo.org 

 
W. Andrew Deane, PMP, Vice-President of 
Membership 
Term: Jan.1, 2009-Dec. 31, 2010 
e-mail: pmivpmembers@pmimidmo.org 

 
Keith Foster, PMP, Vice-President of Financial Affairs 
State of Missouri ς Public Service Commission 
Term: Jan. 1, 2009-Dec. 31, 2010 
e-mail: pmivpfinance@pmimidmo.org 
 

Kathleen Schonhardt, PMP, Vice-President of Programs 
Rose International 
Term: Jan.1, 2008 - Dec. 31, 2009 
e-mail: pmivpprograms@pmimidmo.org 

 
Camille Dickson-Deane, PMP, Vice-President of 
Professional Development 
University of Missouri 
Term: Jan. 1, 2009 -Dec. 31, 2010 
e-mail: pmivppd@pmimidmo.org 

 
Art Despins , PMP, Vice-President of Administration 
ABC Labs 
Term: Jan.1, 2008-Dec. 31, 2009 
e-mail: pmivpadmin@pmimidmo.org 

 
Nathan Eatherton, PMP, Vice-President of 
Communications 
University of Missouri ς Division of Information Technology 
Term: Jan. 1 2009-Dec. 31, 2010 
Phone: (573) 884-1888 
e-mail: pmivpcomm@pmimidmo.org 

 

Advertising and Sponsorship: 
 

LƴǘŜǊŜǎǘŜŘ ƛƴ ǇǊƻƳƻǘƛƴƎ ȅƻǳǊ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǇǊƻƧŜŎǘ 
management related services? 
 
Consider advertising in an upcoming newsletter or on 
the PMI Mid-Missouri Chapter Web site.  
Sponsorship opportunities are also available. 
 
Visit the Chapter Web site for additional information 
about advertising and sponsorship opportunities.   
You may also contact ads@pmimidmo.org. 
 
 

**************** *************************  
 

Volunteer Opportunities: 
 
If you are interested in volunteer opportunities with 
the Chapter, please contact the Director of 
Volunteers at volunteers@pmimidmo.org. 
 
 

************************ *****************  
 

Chapter Communications Team: 
 
Nathan Eatherton (VP of Communications) 
pmivpcomm@pmimidmo.org 
 
Nancy Kuse (Newsletter Editor) 
news@pmimidmo.org 
 
Sridhar Kalluri  and Swaraj Gadicherla (Web Editors)  
pmiwebmaster@pmimidmo.org 
 
 

************************ *****************  
 
 

 

 

Mailing Address 
PMI Mid-Missouri Chapter 

P O Box 105137 

Jefferson City MO 65110-5137 

 
 Chapter Mailing Address 

PMI Mid Missouri Chapter 

P O Box 105137 

Jefferson City MO 65110-5137 

 
 

 

Chapter Board Members  
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