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Thursday, March 18, 2010 
Professional Development Workshop 

Becoming Agile! Workshop 
 

Thursday, March 18, 2010 
Chapter Meeting and Seminar 

¢ƘŜ {ŜŎǊŜǘΧ !ƎƛƭŜ ƛǎ {ǳǇǇƻǎŜŘ ǘƻ ōŜ /ǳǎǘƻƳƛȊŜŘΗ 
 

Thursday, May 20, 2010 
Professional Development Workshops 
Three Programs with Tom Sheives, PhD, PMP 
- Project Management Unstuck! 
- Project Teams Unstuck! 
- Opportunity Unstuck! 

 

 

The PMI Mid-Missouri Chapter is a 
PMI Registered Education Provider. 

 

 

Visit www.pmimidmo.org for 
complete event details and to register. 
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Greg Smith, co-ŀǳǘƘƻǊ ƻŦ άBecoming 
!ƎƛƭŜΧƛƴ an imperfect worldέ ŀƴŘ ǇǊŜǎƛŘŜƴǘ 
of GS Solutions Group, will present at the 
/ƘŀǇǘŜǊΩǎ ǳǇŎƻƳƛƴƎ ŜǾŜƴǘǎ ƻƴ aŀǊŎƘ муΦ 
 
We had an opportunity to ask Greg some 
ƛƴƛǘƛŀƭ ǉǳŜǎǘƛƻƴǎ ŀōƻǳǘ ǘƘŜ ǘƻǇƛŎ ƻŦ ά!ƎƛƭŜέ ǇǊƻƧŜŎǘ 
management. 
  _________________________________________ 
 
Q: Agile is often associated with software 
development projects.  Can other types of projects 
benefit from Agile processes as well? 
 
A:  Software development is definitely the sweet spot 
for Agile techniques, but many of the practices are 
universal and can be applied to almost any type of 
project. 
 
LŦ ȅƻǳΩǊŜ ŦŀƳƛƭƛŀǊ ǿƛǘƘ [Ŝŀƴ ƳŀƴǳŦŀŎǘǳǊƛƴƎ 
techniques, Agile is a close cousin and shares many of 
the same objectives such as minimizing waste, 
optimizing the overall process flow, and deferring 
commitment.  
  _________________________________________ 
 
Q:  When is Agile more (or less) appropriate than 
traditional project management techniques? 
 
A:  Agile shines on projects with tight timelines and 
evolving requirements.  Customers may not know 
exactly what they want at the start of a project.  Agile 
provides a method for providing an accurate delivery 
as the customer finalizes their needs. 

 
Agile Q&A - Continued on Page 2 
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By Nathan Eatherton, PMP ï VP of Communications 
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Agile Q&A - Continued... 

Traditional methods work well when your 
requirements rarely change, or in environments 
with junior employees who want to be given 
specific tasks to complete, versus being asked to 
self-manage. 
 
Many organizations leverage techniques from both 
Agile and traditional disciplines. 
  _________________________________________ 
 
Q: Whŀǘ Ŏŀƴ ȅƻǳ ǘŜƭƭ ǳǎ ŀōƻǳǘ taLΩǎ !ƎƛƭŜ 
Community of Practice (COP)? 
 

A:  The community of practice is in its infancy, but 
the correct goals are there.  To equip PMs with 
additional skills (in this instance Agile skills) to better 
support projects with compressed timelines and 
volatile requirements. 
 
The best thing to come out of the COP is that Agile is 
not considered anti-PMI now.  The second best thing 
is the COP is encouraging people like me to spread 
the word and deliver practical Agile education to 
chapters around the world. 
 
 

vΥ /ŀƴ ȅƻǳ ǎƘŀǊŜ ŀƴȅ άǎǳŎŎŜǎǎ ǎǘƻǊƛŜǎέ ŦǊƻƳ 
ƛƴŘƛǾƛŘǳŀƭǎ ǿƘƻ ƘŀǾŜ ŀǘǘŜƴŘŜŘ ǘƘŜ ά.ŜŎƻƳƛƴƎ 
!ƎƛƭŜΗέ ǿƻǊƪǎƘƻǇΚ 
 
A:  Many people have walked away from the 
workshop and began using the training immediately.  
Here are a few testimonials: 
 
"I'm writing to compliment you on your Agile PM 
Workshop.  I was able to put the techniques to work 
the next day because you backed up a clear 
presentation of the theory with very practical 
examples and exercises.  I don't think I could have 
done nearly as well had we stopped at the theory 
and I wouldn't have had the experience of working 
with people on realistic scenarios." 
 
Grant Smith, PMP 
 

 

 

 

 άL ǿƻǳƭd heartily recommend the Agile Project 
Management class taught by Greg Smith.  Unlike 
most such classes I have attended, the materials were 
ƴƻǘ άŎŀƴƴŜŘέ ŀƴŘ were presented by a professional 
trainer.  Greg is a journeyman technology project 
manager with many years implementing software 
projects using Agile methods.  The materials are his, 
developed from his own real life experiences, allowing 
him to dynamically adjust the materials covered 
ōŀǎŜŘ ǳǇƻƴ ǘƘŜ ǳƴƛǉǳŜ ƴŜŜŘǎ ƻŦ ŜŀŎƘ ŎƭŀǎǎŜǎΩ 
ǇŀǊǘƛŎƛǇŀƴǘǎΦέ     
 
Mark Cates, PMO Manager 
 

 

vΥ Iƻǿ ǿƛƭƭ ǘƘŜ aŀǊŎƘ му ǿƻǊƪǎƘƻǇ ά.ŜŎƻƳƛƴƎ 
!ƎƛƭŜέ ŘƛŦŦŜǊ ŦǊƻƳ ǘƘŜ !ƎƛƭŜ ǘƻǇƛŎǎ ŘƛǎŎǳǎǎŜŘ ŀǘ ǘƘŜ 
evening seminar? 
 
A:  The workshop is a hands-on experience where 
team members participate in a case study to deliver 
an urgent project.  We will discuss agile principles, 
how they relate to specific practices, then perform 
the practices with our case study.  Attendees also 
walk away with templates and guides they can use at 
their own workplace. The goal is to make Agile more 
tangible by actually using it versus a lecture.  
 
The evening seminar will cover a little known secret ς 
Agile is supposed to be customized. I will walk 
attendees through a process for creating and 
sustaining an Agile process that thrives within the 
unique needs of their business and team.  
 

 

If you would like to learn more about Agile project 
ƳŀƴŀƎŜƳŜƴǘΣ ǿŜ ŜƴŎƻǳǊŀƎŜ ȅƻǳ ǘƻ ŀǘǘŜƴŘ ǘƘŜ /ƘŀǇǘŜǊΩǎ 
workshop and evening seminar on March 18. 
 
Registration and complete details are available at 
www.pmimidmo.org. 

 
 
 
 
 
 
 

http://www.pmimidmo.org/


Chapter News 3 

 

 

 

 

 

 

Leonard Hodges, PMP, MPM, has 
been a member of PMI and the Mid-
Missouri Chapter since 2005.   
 

Leonard is employed as an 
Information Systems Project Manager 

with the Missouri Department of Transportation 
(MoDOT).  In this role, Leonard serves the PMO and 
manages a variety of projects. 
 

He recently completed a project to transition a 
business critical suite of applications for Motor Carrier 
Services, which handles permits for the trucking 
industry, to a more supportable and cost effective 
solution.  
 

/ǳǊǊŜƴǘƭȅΣ [ŜƻƴŀǊŘ ƛǎ ƳŀƴŀƎƛƴƎ aƻ5h¢Ωǎ ²ƛƴŘƻǿǎ т 
and Office 2007 implementation project, which aims to 
upgrade approximately 5,200 workstations by April 
нлмлΦ  ¢Ƙƛǎ ǇǊƻƧŜŎǘ ƛǎ ǇŀǊǘ ƻŦ aƻ5h¢Ωǎ ƭŀǊƎŜǊ άbŜȄǘ 
DŜƴŜǊŀǘƛƻƴ 5ŜǎƪǘƻǇέ ǇǊƻƎǊŀƳΣ ǿƛǘƘ Ǝƻŀƭǎ ƻŦ 
streamlining workstation management. 
 

Prior to his time at MoDOT, Leonard spent 22 years 
with the military, and retired as a Chief Warrant Officer 
Three (CW3).  His last assignment was in Washington 
D.C. as a Presidential Communications Officer, 
performing duties for the President.  
 

Outside of work, Leonard enjoys spending time with 
his family, and is very active in the community.  He 
serves as a Deacon for the Providence Baptist Church 
of New Bloomfield and Vice President of the Fulton 
Gideon Camp. 
 

Leonard is also taking classes at William Woods 
University in pursuit of a Business Management 
degree, and he does part-time work as a project 
management consultant and trainer for the Mathis 
Group. 
 

Leonard and his wife Shirley live in Holts Summit, and 
have 2 children. Both his son and daughter graduated 
from Mizzou, and are well into their careers.  Leonard 
is very proud of his family!  
 

 

 

 

 
 
 
 

January Networking Event 
 

¢ƘŜ /ƘŀǇǘŜǊΩǎ WŀƴǳŀǊȅ ŜǾŜƴǘ ǿŀǎ ŘŜŘƛŎŀǘŜŘ ǘƻ 
networking, and was held at the Shelter Insurance 
Training Center in Columbia. 
 
The event was free for Chapter members, and guests 
could attend for a nominal fee.  In total, more than 35 
people came to enjoy the food and conversation. 
____________________________________________ 
 

Volunteer Recognition at the  
March 18 Chapter Meeting! 

 
¢Ƙƛǎ /ƘŀǇǘŜǊ ǿƻǳƭŘƴΩǘ ŜȄƛǎǘ ǿƛǘƘƻǳǘ ǾƻƭǳƴǘŜŜǊǎΣ ǎƻ 
come show your appreciation and support as we 
recognize those who served the PMI Mid-Missouri 
Chapter in 2009. 
 
The volunteers will be recognized at the March 18 
Chapter meeting, which begins at 5:30 p.m. and 
immediately precedes the evening seminar on  Agile 
project management. 
___________________________________________ 
 

Show-Me State Games 
Volunteer Opportunity 

 
The Chapter will once again coordinate a team of 
volunteers for the Show-Me State Games.  This year 
we will participate in the Road Race/Race Walk event 
scheduled for Sunday, July 25th at 8:00 a.m.  This is an 
excellent opportunity to meet others in the Chapter, 
serve the community and have fun in the process! 
 
If you are interested, please contact Ron Parker at 
ronnie.parker@hp.com.  Family members and friends 
are also welcome to participate in this volunteer 
activity. 
 
 
 

Chapter News - Continued on Page 4 

 

Member Spotlight  
 

By Nathan Eatherton, PMP - VP of Communications 

PMI Mid-Missouri  
Chapter News  
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Chapter News ς ContinuedΧ 

 

2009 Survey and Annual Report 
 

¢Ƙŀƴƪǎ ǘƻ ŜǾŜǊȅƻƴŜ ǿƘƻ ŎƻƳǇƭŜǘŜŘ ǘƘŜ /ƘŀǇǘŜǊΩǎ 
recent satisfaction survey!  The data was used to 
compile our 2009 Annual Report and respond to 
taLΩǎ {ǘǊŀǘŜƎƛŎ !ƭƛƎƴƳŜƴǘ {ŎƻǊŜŎŀǊŘΦ 
 
To review what the Chapter accomplished in 2009, 
ŀƴŘ ǿƘŀǘΩǎ ƛƴ ǎǘƻǊŜ ŦƻǊ нлмлΣ ǇƭŜŀǎŜ ŎƘŜŎƪ ƻǳǘ ƻǳǊ 
2009 Annual Report. 
 
 
 
 
 

 

 

PMI Launches Career Central on PMI.org  
 
Need an easy place to find career-related 
resources and information? PMI now has such a 
placeτCareer Central on PMI.org, devoted to 
managing your project management career. Fresh 
and original content that is updated weekly will 
guide you through your job and career moves. 
 
There is no need to search all over the web or 
PMI.org to find tools and information to assist your 
ŎŀǊŜŜǊ άǇǊƻƧŜŎǘΦέ ¢ƘŜ ǇŀƎŜτlocated at 
PMI.org/CareerCentral τis designed to provide 
project management practitioners with a 
comprehensive resource for career information. 
 
Whether you are a practitioner seeking 
employment advice or are looking for knowledge 
on how to move your career to the next level, 
Career Central makes accessing information easy. 
The hub centralizes career-related content, 
credential and professional development 
information, and other resources from PMI. 
 
Along with the new hub, PMI has launched the PMI 
Career Central LinkedIn group - the first official PMI 
group on this popular professional networking site. 
  
 

 
On LinkedIn, we will share and expand on the 
features in the hub and cultivate a vibrant forum for 
ŜƴƎŀƎŜƳŜƴǘ ǘƘŀǘ ŎƻƳǇƭŜƳŜƴǘǎ taLΩǎ ŎǳǊǊŜƴǘ ǎƻŎƛŀƭ 
spaces, and those planned for the future. 
 
Valuable Take-Aways for Immediate Action 
 
In addition to links, Career Central provides access to 
content related to career advancement. 
 
Much of this original content is focused along the 
lines of industry, specialization, particular career 
stages and trends according to regions. Content 
includes text articles, interactive features, illustrated 
slideshows and podcasts. 
 
Among the types of information you will find are: 
 
ƴ Career advice and interviews with experts in career 
management; 
 

ƴ News and analysis to help guide your career 
decisions; 
 
ƴ Counseling features to help you negotiate a raise, 
improve your networking skills and position yourself 
as an expert; and 
 

ƴ Information to help you stand out to current and 
potential employers. 
 
Feature articles are designed to help you think 
through career transitions. Examples of such features 
include information on industries you may not realize 
hire project managers, tips for obtaining employment 
in the government sector, and advice for people who 
are new to project management. 
 
Career Central is updated weekly with fresh content 
and ideas to keep your career on target. 
 
Please visit PMI.org/CareerCentral often to find the 
information and resources you need for your career 
in the project management professionτand to 
contribute to the dialog. 

 

PMI Headquarters News 
 
 

http://pmimidmo.org/pdf/2009_Annual_Report.pdf
http://www.pmi.org/CareerCentral
http://www.linkedin.com/groups?gid=2784738
http://www.linkedin.com/groups?gid=2784738
http://www.pmi.org/CareerCentral
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Welcome New Members! 
The PMI Mid-Missouri Chapter would like to 

welcome the following members who joined in 
January or February. 

 
Mr. Randall Lee Ellington 
Mr. Noel William Gardner 

Jerry R. Heath 
Jennifer McGee 

Mr. David W. Nash 
Dave Pingel 

 
Thanks for Renewing Your Membership! 

The following members have recently renewed their 
membership with the PMI Mid-Missouri Chapter. 

 
Ms. Cecile G Bentley, PMP 
Mr. Nikhil R Deshpande 

Mrs. Camille E. Dickson-Deane, PMP 
Mr. Mark Allen Dolan 

Ms. Kimberly M. Ferrier, PMP 
Mr. Michael R. Foerst 
David Garman, PMP 

Mr. Darin M. Hackmann, PMP 
Mr. Anil Kalia, PMP 

Mrs. Nancy M Kuse, PMP 
Pamela K Lessley 

Ms. Jennifer S. Murray 
Mr. Michael Ray Nichols, PMP 
Mr. Michael L Poehlman, PMP 
Mr. Sunil K Raikhanghar, PMP 

Mrs. Kathleen J Schonhardt, PMP 
Mr. Bharath Srinivasan, P.E 

Ms. Lucy B Watts, PMP 
Ms. Alicia Joyce Weaver, PMP 

Mr. Tim Zimmerman, PMP 
 

At the end of February, the Chapter had 138 
members and 81 PMPs.  We hope to see everyone at 

a future Chapter workshop or meeting! 
 

 

 
 
 
 

Kansas City Mid-America Chapter 
 
March 15, 2010 
Chapter Dinner Meeting 
Methodology Impedance Mismatch:  
Agile Challenges in the Waterfall Enterprise 
5:30 p.m. ς 9:00 p.m. on Monday 
Overland Park Marriott 
 
March 20, 2010 
²ƘŀǘΩǎ bŜǿ ƛƴ ta.hY п ²ƻǊƪǎƘƻǇ 
New documents, processes, tools and techniques 

8:00 a.m. Registration 
8:30-12:30  (4 PDUs) 
University of Kansas - Edwards Campus 
 

Metro St. Louis Chapter 
 
March 17, 2010 
Chapter Dinner Meeting 
Discovering Your Hot Buttons: Gen X and Gen Y 
Crown Plaza Hotel 
 
April 9, 2010 
Chapter Breakfast Meeting 
Introduction to OPM3 
The Lodge at Des Peres 
 
April 12, 2010 
Alternate Venue Meeting 
Agile Adoption Framework 
Webster University ς Winghaven Campus 
 
April 21, 2010 
Chapter Dinner Meeting 
7 Habits of Highly Effective Project Managers 
Crown Plaza Hotel 

 
Southwest Missouri Chapter 

 
None Listed. 
 

 

 

Upcoming Regional Events  
 

Membership & Certifications  
By Andrew Deane, PMP - VP of Membership 

 
 

http://www.kcpmichapter.org/
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Rodney Britt, PMP, President 
Missouri Secretary of State 
Term: Jan. 1, 2010-Dec. 31, 2011 
e-mail: pmipres@pmimidmo.org 

 
Myra Drummond-Lewis, PMP, First VP 
University of Missouri ς Division of Information Technology 
Term: Jan. 1, 2010-Dec. 31, 2011 
e-mail: pmivp1@pmimidmo.org 

 
W. Andrew Deane, PMP, VP of Membership 
Term: Jan.1, 2009-Dec. 31, 2010 
e-mail: pmivpmembers@pmimidmo.org 

 
Keith Foster, PMP, VP of Financial Affairs 
State of Missouri ς Public Service Commission 
Term: Jan. 1, 2009-Dec. 31, 2010 
e-mail: pmivpfinance@pmimidmo.org 
 

Kathy McCulloch, VP of Programs 
Shelter Insurance 
Term: Jan.1, 2010 - Dec. 31, 2011 
e-mail: pmivpprograms@pmimidmo.org 

 
Camille Dickson-Deane, PMP, VP of Professional 
Development 
University of Missouri 
Term: Jan. 1, 2009-Dec. 31, 2010 
e-mail: pmivppd@pmimidmo.org 

 
Laura Branstetter, PMP, VP of Administration 
Missouri Department of Transportation 
Term: Jan.1, 2010-Dec. 31, 2011 
e-mail: pmivpadmin@pmimidmo.org 

 
Nathan Eatherton, PMP, VP of Communications 
University of Missouri ς Division of Information Technology 
Term: Jan. 1, 2009-Dec. 31, 2010 
e-mail: pmivpcomm@pmimidmo.org 
 

Carol Elliott, PMP, Past President 
Shelter Insurance 
Term: Jan. 1, 2010-Dec. 31, 2010 
e-mail: pmipastpres@pmimidmo.org  

 

Advertising and Sponsorship: 
 

IntŜǊŜǎǘŜŘ ƛƴ ǇǊƻƳƻǘƛƴƎ ȅƻǳǊ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǇǊƻƧŜŎǘ 
management related services? 
 
Consider advertising in an upcoming newsletter or on 
the PMI Mid-Missouri Chapter Web site.  
Sponsorship opportunities are also available. 
 
Visit the Chapter Web site for additional information 
about advertising and sponsorship opportunities.   
You may also contact ads@pmimidmo.org. 
 
 

**************** *************************  
 

Volunteer Opportunities: 
 
If you are interested in volunteer opportunities with 
the Chapter, please contact the Director of 
Volunteers at volunteers@pmimidmo.org. 
 
 

************************ *****************  
 

Chapter Communications Team: 
 
Nathan Eatherton (VP of Communications) 
pmivpcomm@pmimidmo.org 
 
Nancy Kuse (Newsletter Editor) 
news@pmimidmo.org 
 
Sridhar Kalluri  and Swaraj Gadicherla (Web Editors)  
pmiwebmaster@pmimidmo.org 
 
 

************************ *****************  
 
 

 

 

Mailing Address 
PMI Mid-Missouri Chapter 

P O Box 105137 

Jefferson City MO 65110-5137 

 
 Chapter Mailing Address 

PMI Mid Missouri Chapter 

P O Box 105137 

Jefferson City MO 65110-5137 

 
 

 

Chapter Board Members  
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