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CHAPTER MEMBER DEVELOPS TOOL TO ALIGN PROJECT COST DATA 
WITH FISCAL YEAR 

 
Project management practitioners who would like to align project cost data and performance reporting to their organization’s fiscal 
year may do so by following the steps described in an article in the November-December issue of “Projects at Work” magazine.  
The steps are in the “Get Aligned” article on page 42, which was authored by chapter VP of Communications, Frank Cox. 

The article describes how to use Microsoft Excel to convert calendar dates into correlating fiscal week numbers using an algorithm 
that Frank developed and chose to share.  “It took me quite some time to figure out the logic necessary to do the conversion.  I 
developed multiple logic tables and tested each.  Some worked fine within a standard year but not over multiple years.  Some 
worked perfectly within a leap year but not in a standard year,” he said.  “Finally, I decomposed each of the draft formulas I came 
up with, then I took the best elements from several of them and reassembled the elements into a calculation that handles 
conversion correctly within a standard year and leap year, and over multiple years.” 

Frank spotted a tiny but significant typo in the published article and brought it to the magazine editor’s attention, along with a 
request for a correction that should be published in the next issue.  “In the main algorithm included in the article (located just 
above the bottom paragraph in the first column) a minus sign apparently got dropped in typesetting,” Frank said.  “Without the 
minus sign the formula will not work properly.  Experienced users of Excel may spot the missing operator and may also be able to 
figure out it should be a minus sign, but novice users probably will not.  The minus sign belongs between the first two cell 
references included in the formula—between A3 and $B$1, to correct it to A3-$B$1.” 

Frank incorporated the conversion formula into a database he built to track and report on internal consulting costs.  He is able to 
custom filter and sort the database many new ways including, for example, for hours worked by resource or group, by project and 
phase, within any specified fiscal period.  “The work was worth the personal time I put into it,” he said, “and I am pleased to be 
able to give project managers a way to improve their analysis and performance reporting capabilities.” 

Projects at Work is a free publication written for professionals with front line responsibility for project management.  Published 
bi-monthly, Projects at Work presents case studies, practical information and applications, product updates and news.  For more 
info and to subscribe visit www.ProjectsatWork.com.  

 Chapter members who make a contribution to the profession are encouraged to bring their contribution to the attention of the 
Chapter Board, so the Board may share the good news with all members.  The Board also encourages members to write for 
publication and help PMI and the chapter meet the primary objective of “Building professionalism in project management”®. 


