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Park Reservation Service i The client

A Manitoba Conservation is comprised of 4 divisions as follows:

- Regional Operations i delivers departmental programs on a regional
basis (park and campground operations)

- Programs i provides the policy direction and systems support for program
thrusts of department (parks)

- Environmental Stewardship T legislation, policies, plans, and programs to
sustainably manage resources and the environment (Exec Sponsor for
PRS)

- Corporate Services T management of cross division services such as
human resources, financial, computer and administrative support (IT
support and financial management for PRS)
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Park Reservation Service i The client

A Dimensions of Parks and Campgrounds
- 57 Campgrounds

- About 5,500 campsites

- 11 Campgrounds currently computerized

A Bakers Narrows, Big Whiteshell, Birds Hill, Falcon Beach, Falcon Lakeshore,
Grand Beach, Gull Harbour, Kiche Manitou, Otter Falls, St. Malo and West
Hawk

©2007 Protegra Inc. All rights reserved.



Park Reservation Service i The client
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Park Reservation Service T The challenge

A Government committed to have a i
for Spring 2006.

A The RFP was released in early December with a closing date of
Mid-December.

A Protegra proposed a consortium approach to deliver the solution
by the opening day of April 319,

A Protegra was awarded the contract in early January 2006.
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Park Reservation Service T The challenge

A Challenges faced:
- Time line
- Client new to Protegra, Protegra new to provincial government
- Consortium approach 7 time and complexity

- Complex Government Environment
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Park Reservation Service T The challenge
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Park Reservation Servicei The consortium

A To address the timelines and challenges a consortium approach
was created. The consortium involved the following companies

Function Four i GIS/Mapping Technology and Training Expertise

ManLab i Government of Manitoba Graphics Design Experience

IDFusionT | ong ti me devel opment partner

NexTechnologies T Domain Expert in Reservations

A This offered the team a unique balance of expertise, but also had
the following implications

- More time was spent early on in contract negotiations and teaming
agreements

- More time was spent determining how to communicate, report and work
well together

- More time was spent determining to create a consolidated report for the
client that represented all work easily
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Park Reservation Service i The project

A The Parks Reservation System (PRS) was developed in 2006 to
replace the existing campground reservation.

A Requirements included:
- self-initiated reservations over the Internet,

- campground attendants to make reservations on behalf of clients, and;

- call centre employees to make reservations on behalf of campers.
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Park Reservation Service i The project

A Project details

Project team included over 20 developers at maximum
First Phase was delivered in 3 months, On Time!
Included investigation and integration of GIS mapping technology

Phase 1 alone was over 7,400 hours of development work, all three
Phases were over 12,000 hours.

Quality of the application has exceeded industry standards with only a few
defects since go live

Project had to achieve PCI certification to go live. PRS was first of
government applications to pass on the first test.
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Park Reservation Service T The solution
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Park Reservation Service i The solution
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