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Parks Reservation Service Project
- The client
- The challenge
- The project
- The solution
- The results
Lean Software Development
- Principles and Practices
- How Project Management and Project Leadership are different
Declaration of Interdependence
- Agile Manifesto/Declaration of Interdependence
- Project Manager Declaration of Interdependence
Lean Software Development Results
- Quality, Budget, Schedule
Is my client ready?

Questions?
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Park Reservation Service i The client

A Manitoba Conservation is comprised of 4 divisions as follows:

- Regional Operations i delivers departmental programs on a regional
basis (park and campground operations)

- Programs i provides the policy direction and systems support for program
thrusts of department (parks)

- Environmental Stewardship T legislation, policies, plans, and programs to
sustainably manage resources and the environment (Exec Sponsor for
PRS)

- Corporate Services T management of cross division services such as
human resources, financial, computer and administrative support (IT
support and financial management for PRS)
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Park Reservation Service i The client

A Dimensions of Parks and Campgrounds
- 57 Campgrounds

- About 5,500 campsites

- 11 Campgrounds currently computerized

A Bakers Narrows, Big Whiteshell, Birds Hill, Falcon Beach, Falcon Lakeshore,
Grand Beach, Gull Harbour, Kiche Manitou, Otter Falls, St. Malo and West
Hawk

©2007 Protegra Inc. All rights reserved.



Park Reservation Service i The client
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